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Notes for speech for Dixon Water Foundation opening of Clint and Betty Josey Pavilion 

1. Why was Southern Africa such a leader in rotational grazing? 

Many know of the previous existence of large, migratory herds of wild ungulate and their ecology.  

A long period living in proximity of indigenous tribes with livestock cultures using local and regional 

herding.  

Early philosophers, Jan Smuts, John Phillips, who thought holistically and had extensive knowledge of 

natural systems. 

Early connection with British grazing academics and farmers who worked together. 

Early strong connections between research scientists and leading farmers. 

Many pioneer conservation ranchers developed sound grazing philosophies and management skills 

involving growing season recovery in the early 1900’s and high density grazing emulating 

movements of large herbivores from 1050’s. 

 

2. How I conduct my research  

I understand and work closely with HM operations.  

Actively seek to learn from everyone.  

There is a big difference between the way research is organized and rewarded vs. what is needed by 

managers. 

Work on understanding spatial impacts. 

Think in terms of the whole ecosystem. 

Understand it takes many years after changing management before ecosystem differences are 

measureable 

Study the whole system and seek the causal mechanisms involved in driving ecosystem function and 

determining outcomes. 

Want to know what is the best management can do. 

Understand leading managers are head and shoulders above the average and we need to know how 

they structure their businesses to achieve these superior results. 

Understand that we need to know the cost of not doing key things. 

Understand what management entails and the need to constantly look for and minimize unintended 

consequences.  

Having had a formal military training like Allan Savory I understand what battlefield planning is so the 

HM planning method is second nature. 

 

3. Why are my studies so different from other academics? 

Do not understand HM. 

Do not work or think holistically or about whole systems in ecology and management. 

Have let antagonisms towards Allan dominate their thinking and do not even want to think that they 

maybe wrong. 
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Have been defending their paradigm and hypotheses rather than use the scientific method of 

looking for information that could refute their paradigm. 

Have ignored the spatial and temporal aspects of the impact of continuously.  

Have failed to realize that they do not have the skills, knowledge, culture or facilities to conduct the 

right kind of research. 

 

4. What should we do about researching Holistic Management? 

Should we be concerned about research? 

The weak link in getting more people to adopt HM is the negativity from academia. They will only 

respect published science in good journals so this is a major way of negating this element. 

We need to develop a published intellectual knowledge base that clearly outlines cause and effect 

and avoids unintended consequences. 

Work closely with successful practitioners to determine the impacts they are making. 

Determine where HM principles have limitations and where they work best.  

Research can provide structured and detailed monitoring that we can learn from. 

Ranchers work at the landscape scale we need to understand and study the whole ranch responses 

to treatments is essential to understand the response of the system to management. 

Study more detailed interactions under field conditions, as this is different to small plot research 

under artificial conditions. 

I learn from everyone, taking their observations and testing them as hypotheses in a scientific 

framework. 

We need to study HM vs. conventional management in many different environments to understand 

situational differences. 

We also need to study economics that includes impacts on the environment under commercial 

conditions, as this is what ranch managers need to know. 

 

 

5. Conclusions 

Need to develop macro-economic strategies to facilitate getting excellent managers in control on the 

land while forwarding national goals to make agriculture more regenerative, removal of unintended 

consequences while improving the environment and the livelihoods of those managing the land and the 

well being of humans and global habitats.  

 


