
 

 

In 2014, HMI hosted eleven Open Gate on-Farm Learning events.  The first Open Gate was held in 

January, 2014, with the final event being held in November in conjunction with HMI’s Rendezvous; 

which celebrated the organization’s 30 year anniversary.  These events trained over 500 participants 

who manage a combined 897,028 acres.  We had a total of 55 collaborators and supporters that helped 

with everything from providing a location for the events, to funding the events themselves.  We worked 

to select venues and topics that would be of interest to a variety of producers and we averaged 50 

participants per event.  Like all Open Gate events, our curriculum was focused on action-based peer-to-

peer learning with lots of opportunity for experiential activity as well as presentations and Q&A.  When 

we evaluated program participants, we found that on average 98% of participants were satisfied with 

the program they attended, 99% expanded their network, 98% would recommend the program, and 

87% intended to change management practices as a result of the program.  
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Blackwood Bounty Farm Day 

Open Gate Event - Blackwood Educational Land Institute – Hempstead, TX 
January 28, 2014 

 
 

 
 
Number of Participants – 42 
 
The Blackwood Bounty Farm Day was held in conjunction with the Texas Organic Farmers and Gardeners 
Association’s (TOFGA) annual conference.  This pre-conference workshop featured opening remarks by 
Blackwood’s president Cath Conlon, followed by Blackwood Bounty’s resident farmer – Hans Hansen.  
Hans led the 42 participants on a tour of the farm.  When the tour was complete, Holistic Management 
Certified Educator Peggy Sechrist gave a lecture on drought mitigation, and how drought is a normal 
occurrence in Texas.   
 
The afternoon featured a session on grazing animal management, and how planned grazing can be used 
as a tool to improve soil health and the water cycle.  The workshop ended with participants breaking up into 
smaller groups to discuss vegetable production and livestock production, respectively.   
 
 
 
 



 
 
Participants Learned: 
 

 How to maximize plant recovery 

 Stocking and destocking strategies to survive drought 

 How to build soil health to survive drought 

 How to manage riparian health to mitigate drought 

 How to implement critical monitoring criteria to mitigate drought 
 

Program Evaluations 
 
 

Program Impact % of Participants 

Would recommend program to others 100% 

Expansion of learning network 100% 

Intention to complete biological monitoring on land 97% 

Intention to complete or modify a grazing plan 93% 

Increased Confidence/Knowledge Experienced % Participants 

Increased confidence/ability to create a drought plan 86% 

Increased confidence/ability to determine plant recovery 79% 

Increased confidence/ability to monitor ecosystem health 76% 

Increased confidence/ability to determine stocking/destocking strategies 69% 

Increased confidence/ability to maximize plant recovery 63% 

 
 
Program Supporters & Collaborators 

 Blackwood Bounty Farm 

 Blackwood Educational Land Institute 

 TOFGA 

 
 
 
 
 
 
 
 



 

RESILIENCE THROUGH DRY TIMES 
 

OPEN GATE EVENT – TOMKAT RANCH – PESCADERO, CALIFORNIA 
MAY 17TH, 2014 

 
 

 

 
Number of Participants – 50 
 
Held at the TomKat Ranch in Pescadero, California, the Resilience through Dry Times focused on 
managing through drought.  Holistic Management Certified Educator Richard King led a discussion on 
building profit, productivity, and biodiversity with livestock, while Holistic Management Certified Educator 
Rob Rutherford talked about the costs and effectiveness of Holistic Management.  Holistic Management 
Certified Educator Kelly Mulville spoke about the role that livestock plays in increased farm/ranch 
productivity.   
 
In the afternoon, participants were treated to a tour of the ranch.  After the tour, the discussion turned to the 
importance of biological monitoring, with the day ending with questions and comments from the 
participants.   
 
 
 
 



 
 
Participants learned:  
 

 How to use grazing planning to improve land health 

 How to determine plant recovery 

 How to analyze ecosystem health 

 How to assess forage quantity and quality 

 How to use monitoring to build biological wealth 

 How to improve land health 
 

 
Program Evaluations 
 

Program Impact % of Participants 

Would recommend program to others 100% 

Expansion of learning network 100% 

Intention to change management practices 90% 

Intention to complete biological monitoring on land 80% 

Increased Confidence/Knowledge Experienced % Participants 

Increased confidence/ability to build biological wealth 82% 

Increased confidence/ability to plan grazing based on plant needs 73% 

Increased confidence/ability to monitor ecosystem health 71% 

Increased confidence/ability to assess forage quantity and quality 71% 

Increased confidence/ability to determine land health 68% 

Increased confidence/ability to determine plant recovery 64% 

 
 
Program Supporters & Collaborators 

 TomKat Ranch 

 Sallie Calhoun & The Christiano Family Fund 

 Carlie Henneman – Blue Point Conservation Science & Ecologist at TomKat Ranch 
 

 

 

 

 

 

 



 
 

INTEGRATING LIVESTOCK & BIODYNAMICS IN FARMING SYSTEMS 
 

OPEN GATE EVENT – TABLAS CREEK VINEYARD – PASO ROBLES, CALIFORNIA  
JUNE 20TH, 2014 

 
 

 
 
Number of Participants – 45 
 
The Tablas Creek Vineyard Day was the first Open Gate event that focused on wine growing.  Levi Glenn, 
the viticulturist at Tablas Creek Vineyard gave participants a quick overview of the organic production 
process the vineyard uses.  Holistic Management Certified Educator Rob Rutherford then explained the 
guiding principles of Holistic Management.  
 
Later a panel moderated by former Cal Poly lecturer and vineyard manager Craig MacMillan talked about 
sustainable practices such as wind and solar power, electric vehicles, while looking at slides depicting 
sustainable land management on a 1500 acre cattle and sheep ranch.  Later, Holistic Management 
Certified Educator Kelly Mulville talked about his grazing experience in vineyards in both the U.S. and 
Australia.  In the afternoon, participants were treated to a vineyard tour, with participants split into three 
groups, to explore three separate regions of the vineyard  
 



 
 
Participants learned:  
 

 The principles of Holistic Management 

 To understand how to use grazing to influence soil health 

 How to observe the ecosystem processes 

 How to use monitoring criteria to build biological wealth 

 How biological wealth relates to financial wealth 
 

 
Program Evaluations 
 

Program Impact 
Percent Change in 
Knowledge/Confidence 

Expansion of learning network 100% 

Intention to change management practices 94% 

Overall satisfaction with program 90% 

Intention to complete biological monitoring on land 73% 

Intention to complete a written management plan 50% 

Increased Confidence/Knowledge Experienced % Participants 

Increased confidence/ability to understand how biological wealth relates to 
financial wealth 

71% 

Increased confidence/ability to understand how grazing can affect soil health 60% 

Increased confidence/ability to observe ecosystem processes 60% 

Increased confidence/ability to approach biological problems in a vineyard 60% 

Increased confidence/ability to monitor to build biological wealth 55% 

 
 
Program Supporters & Collaborators 

 Tablas Creek Vineyard 

 Upper Salinas Las Tablas Resource Conservation District 

 Sallie Calhoun – The Christiano Family Fund 
 

 

 

 

 

 

 



 

MANAGING LAND FOR DRIER TIMES 
 

OPEN GATE EVENT – ROSS FARM – GRANGER, TEXAS  
JULY 12, 2014 

 
 

 
 
Number of Participants – 70 
 
Ross Farms, run by siblings Betsy, Katherine, and Joe David Ross was the location for HMI’s Managing 
Land for Drier Times Open Gate Event, which took place at the Ross Farm in July, 2014.   Holistic 
Management Certified Educator Peggy Sechrist led off the day, talking about how Holistic Management can 
help mitigate drought, before, during, and after the many droughts that have plagued Texas.  Betsy Ross 
took about half the participants into the field, examining soil, plants, and weeds along the way.  Joe David 
led the other half of the participants in cattle examining, talking about the positive and negative in each 
animal.  Betsy later led a slide show on Holistic Management concepts and how they fit into soil health.  
The day ended with a question and answer session 
 
 
 
  
 
 



 
 
Participants learned:  
 

 The principles of Holistic Management 

 How weeds help soil make nutrients available to plants 

 The importance of BRAC (Balance, Responsibility/Respect, Action, Character/Communication 

 What to look for under the surface and on the roots of a pasture 

 The importance of soil health 
 

 
Program Evaluations 
 

Program Impact 
Percent Change in 
Knowledge/Confidence 

Recommend program to others 100% 

Expansion of learning network 100% 

Intention to change management practices 91% 

Intention to complete biological monitoring on land 85% 

Increased Confidence/Knowledge Experienced % Participants 

Increased confidence in ability to improve land health 100% 

Increased confidence/ability to observe ecosystem processes 85% 

Increased knowledge of critical monitoring criteria 82% 

 
 
Program Supporters & Collaborators 

 Ross Farms 

 The Dixon Water Foundation 

 Betsy Ross Grassfed Beef 
 

 

 
 
 
 
 
 
 
 



 

 
SURVIVING DROUGHT WITH EFFECTIVE RANCH  

PRACTICES & PROFITABLE MARKETING  
 

OPEN GATE EVENT - JX RANCH – TUCUMCARI, NEW MEXICO 
AUGUST 9TH, 2014 

 
 

 

 
Number of Participants – 50 
 
The first New Mexico Open Gate event of 2014 was held at the JX Ranch, just outside of Tucumcari, New 
Mexico.  Like all Open Gate events, Surviving Drought with Effective Ranch Practices & Profitable 
Marketing was geared toward local ranchers and those interested in learning about sustainable ranching, 
particularly managing through drought.  Ranch owner Tom Sidwell explained to participants how they were 
able to survive the extended New Mexico drought by effectively investing in infrastructure development, 
and better marketing for their animals.  The event also focused on biological monitoring and how good 
ranch practices can improve both wildlife habitat as well as livestock forage 
 
 
 
 



 
 
 
Participants learned:  
 

 How to effectively invest in infrastructure development 

 How to reduce costs when improving infrastructure 

 How to use biological monitoring and soil indicators effectively 

 How to determine appropriate grazing strategies 

 How to analyze ecosystem health 

 How to utilize proper grazing strategies to survive drought 
 

Program Evaluations 
 

Program Impact 
Percent Change in 
Knowledge/Confidence 

Would recommend program to others 100% 

Expansion of learning network 100% 

Intention to complete biological monitoring on land 100% 

Intention to complete or modify a grazing plan 89% 

Increased Confidence/Knowledge Experienced % Participants 

Increased confidence/ability to determine land health 83% 

Increased confidence/ability to determine appropriate grazing strategies 83% 

Increased confidence/ability to determine plant recovery 75% 

Increased confidence/ability to create a grazing plan 71% 

Increased confidence/ability to monitor ecosystem health 71% 

Increased confidence/ability to determine appropriate infrastructure development 71% 

Increased confidence/ability to analyze ecosystem health 67% 

 
 
Program Supporters & Collaborators 

 The Thornburg Foundation 

 JX Ranch & Tom and Mimi Sidwell  

 Southwest Quay County SWCD 

 Rocky Mountain Farmers Union 

 Southwest Grassfed Livestock Alliance 

 National Wild Turkey Federation 

 The Nature Conservancy 

 Canadian River SWCD   
 

 



 

 
GRAZING PRACTICES TO MITIGATE DROUGHT 

 

OPEN GATE EVENT – MESQUITE GROVE RANCH – SNYDER, TEXAS 
AUGUST 22, 2014 

 
 

 
 
Number of Participants – 30 
 
Led by wildlife expert Dr. Kelly Reyna and rangeland expert Dr. Richard Teague, Grazing Practices to 
Mitigate Drought took place at the Mesquite Grove Ranch, near Snyder, Texas.  Participants were taken on 
a guided tour of the ranch; examining diversity of vegetation as well as wildlife habitat.  Ranch Manager, 
and Holistic Management Certified Educator Guy Glosson showed the group of participants how to 
estimate Animal Days per Acre (ADA’s), to more accurately assess forage. Dr. Teague introduced 
participants to a simple biological monitoring technique, and Dr. Reyna broke participants into small group 
to assess the quality of quail habitat on the ranch 
  
 
 
 
 



 
Participants learned:  
 

 The principles of Holistic Management 

 How to monitor the land 

 How and why it’s important to get stocking rates right 

 Critical monitoring criteria 

 The role of biodiversity in managing livestock 

 How to estimate Animal Days/Acres 

 How to analyze ecosystem health 

 How to improve land with biodiversity 
 

 
Program Evaluations 
 

Program Impact 
Percent Change in 
Knowledge/Confidence 

Overall satisfaction with program 100% 

Expansion of learning network 100% 

Intention to complete biological monitoring on land 75% 

Intention to change management practices 75% 

Increased Confidence/Knowledge Experienced % Participants 

Understanding the principles of Holistic Management 88% 

Increased confidence/ability to monitor land 88% 

Increased confidence/ability to estimate forage in Animal Days/Acre 81% 

Increased confidence/ability to understand critical monitoring criteria 81% 

Increased confidence/ability to understand biodiversity’s role in managing 
livestock with wildlife 

81% 

Increased confidence/ability to get stocking rates right 67% 

Increased confidence/ability to observe ecosystem health 63% 

 
 
Program Supporters & Collaborators 

 Mesquite Grove Farm 

 Dr. Kelly Reyna 

 Dr. Richard Teague 

 Free Choice Enterprise 

 Ashmore Insurance 

 Texas NRCS 
 

 



 

 
IMPROVING LAND, ANIMAL, AND WATER HEALTH IN A DROUGHT 

 

OPEN GATE EVENT – DIXON RANCHES – MIMMS UNIT – MARFA, TEXAS  
SEPTEMBER 13, 2014 

 
 

 
 
Number of Participants – 39 
 
Improving Land, Animal, and Water Health and Drought took place September 13 at the Dixon Ranches 
Mimms Unit, in Marfa Texas.  Dixon Water Foundation president Robert Potts provided attendees with a 
little background on the foundation and their acquisition of the ranch – explaining that they wanted to ranch 
in a dry, brittle environment to showcase the effectiveness of the Holistic Management Whole Farm/Ranch 
system that they utilize on all of the Dixon Water Foundation ranches.  Ranch manager Casey Wade then 
spoke about the effectiveness of the grazing plan that they utilized on the ranch, explaining how the system 
works.  Dr. Bonnie Warnock presented various techniques that can be used to monitor the soil, and 
assessing forage was also part of the event as well 
  
 
 
 
 
 
 



 
 
 
Participants learned:  
 

 The principles of Holistic Management 

 To understand how to use grazing to influence soil health 

 Critical monitoring techniques 

 How grazing can influence animal health 

 How to analyze ecosystem health 
 

 
Program Evaluations 
 

Program Impact 
Percent Change in 
Knowledge/Confidence 

Overall satisfaction with program 100% 

Expansion of learning network 100% 

Intention to change management practices 92% 

Intention to complete biological monitoring on land 77% 

Increased Confidence/Knowledge Experienced % Participants 

Increased confidence/ability to understanding critical monitoring criteria 95% 

Increased confidence/ability to monitor to build biological wealth 95% 

Increased confidence/ability to estimate forage in Animal days/Acre 90% 

Increased confidence/ability to understand the use of grazing and animal health 76% 

Increased confidence/ability to analyze ecosystem health  76% 

 
 
Program Supporters & Collaborators 

 The Dixon Water Foundation 

 Mimms Ranch 

 Food Shark 

 Marfa National Bank/Big Bend Banks, N.A. 
 

 
 
 
 
 
 



 

 
DEVELOPING A SMALL, DIVERSIFIED RANCH  

 

OPEN GATE EVENT - BAR LAZY S RANCH – LOS LUNAS, NEW MEXICO  
SEPTEMBER 19TH, 2014 

 
 

 
 

Number of Participants – 20 
 
The second New Mexico Open Gate event of 2014 was held at the Bar Lazy S Ranch, in Los Lunas, New 
Mexico.  Like all Open Gate events, Developing a Small, Diversified Ranch was geared toward local 
ranchers and those interested in learning about sustainable ranching practices.  Ranch owner and manager 
Virginia Smith shared her ranching experiences; including how she explored a variety of different 
enterprises and the pros and cons of each.  During a tour of the ranch, Virginia talked about how her 
property fit into a larger effort to revitalize local food production in the area.   
 
 
 
 
 
 
 



 
 
 
Participants learned:  
 

 How to determine what enterprise is right for farm or ranch  

 How to determine the correct product mix 

 How to determine profitability for each enterprise considered 

 How to address key marketing issues 

 How to utilize government tools and programs designed for small enterprise farmers and ranchers 
 

 
Program Evaluations 
 

Program Impact 
Percent Change in 
Knowledge/Confidence 

Overall satisfaction with program 100% 

Expansion of learning network 100% 

Intention to complete biological monitoring on land 91% 

Intention to complete an enterprise analysis 91% 

Intention to change management practices 82% 

Increased Confidence/Knowledge Experienced % Participants 

Increased confidence/ability to determine plant health and recovery 92% 

Increased confidence/ability to improve wildlife/pollinator habitat 92% 

Increased confidence/ability to understand the value of enterprise analysis 75% 

Increased confidence/ability to improve ranch profitability 71% 

Increased confidence/ability to improve marketing strategy 71% 

 
 
Program Supporters & Collaborators 

 The Thornburg Foundation 

 Bar Lazy S Ranch & Virginia Smith 

 Rocky Mountain Farmers Union 

 Valencia Water and Soil Conservation District 

 New Mexico State University 

 La Montanita Coop 
 

 

 

 

 



 

 
A WHOLE FARM APPROACH TO IMPROVING THE WATER CYCLE 

 

OPEN GATE EVENT - MONTESINO RANCH – WIMBERLEY, TEXAS 
OCTOBER 25, 2014 

 
 

 

 
Number of Participants – 70 
 
The web of life – land and water health were the topics at A Whole Farm Approach to Improving the 
Water Cycle, which took place at the Montesino Ranch in Wimberley, TX.  Holistic Management Certified 
Educator Peggy Sechrist opened with a short talk on how Holistic Management can create a well-
functioning water cycle necessary for drought resilience.  Ranch Manager Pam Mitchell Gayler took 
participants on a tour of the ranch, describing the role that weeds can play relative to soil needs and 
microbial balance.  Lindsay Sansom from Meadows Center for Water and the Environment helped 
participants understand the food web in rivers and streams, and NRCS plant specialist Ricky Linnex gave a 
short talk on riparian function, as well as NRCS programs available to aid in riparian management.  
 
 
 
 



 
 
 
Participants learned:  
 

 How to understand critical monitoring data 

 Why riparian lands are managed differently than uplands 

 How to understand the role of soil biology in the water cycle 

 How to understand how grazing can influence soil health 

 How to assess water quality 

 How to build biological wealth while mitigating drought 
 

 
Program Evaluations 
 

Program Impact 
Percent Change in 
Knowledge/Confidence 

Would recommend program to others 100% 

Expansion of learning network 98% 

Intention to pursue biological monitoring on land 80% 

Intention to change management practices 79% 

Increased Confidence/Knowledge Experienced % Participants 

Increased confidence/ability to understand the role of soil biology in water cycle 89% 

Increased confidence/ability to determine appropriate grazing strategies 89% 

Increased confidence/ability to understand critical monitoring criteria 84% 

Increased confidence/ability to understand riparian vs upland management 82% 

Increased confidence/ability to assess water quality in streams 77% 

Increased confidence/ability to create a grazing plan 71% 

 
 
Program Supporters & Collaborators 

 Montesino Ranch 

 Pam Mitchell Gayler 

 Texas NRCS 

 Meadows Center for Water and the Environment 

 Tracy Litle 

 Thyme and Dough 
 

 

 

 



 
 

IMPROVE LAND & WATER WITH HOLISTIC MANAGEMENT  
 

OPEN GATE EVENT – LEO RANCH, DECATUR, TEXAS  
NOVEMBER 8, 2014 

 

PLANNED GRAZING TO IMPROVE THE WATER CYCLE 
 

OPEN GATE EVENT – RUNNING HIGH RANCH, BOWIE, TEXAS  
NOVEMBER 9, 2014 

 
 

  
 

Number of Participants – 150 
 
This special two-day Open Gate events were part of HMI’s 30th Anniversary Rendezvous, which took place 
in Decatur, Texas on November 7-9.  The first Open Gate event at the The Dixon Water Foundation’s Leo 
Ranch.  Improve Land and Water with Holistic Management featured small group exercises facilitated 
by Holistic Management Certified Educators.  Dixon Ranches General Manager Robbie Tuggle and Dr. 
Lisa Bellows of North Central Texas College showed participants biological monitoring areas on the ranch, 
and watched a cattle moving demonstration led by Holistic Management Certified Educator Guy Glosson.  
The second Open Gate event, Planned Grazing to Improve the Water Cycle, took place at the Running 
High Ranch in Bowie, Texas and featured a presentation by Dr. Richard Teague, which showed the 
benefits of Holistic Planned Grazing and the research statistics to prove it.  A tour of the Running High 
Ranch took place in the afternoon, with participants shown how to set up a monitoring transect.  Ranch 
owner Jerry Addison also shared his management techniques with the participants.  Over 20 Certified 
Educators will also available to discuss collaboration opportunities and ways to improve programming.   
 
 
 
 
 
 



 
 
 
 
Participants learned:  
 

 How to use planned grazing to cover soil  

 How to analyze ecosystem health 

 How to create or modify a ranch management plan 

 How to test decisions 

 How to analyze ecosystem health 
 

 
Program Evaluations 
 

Program Impact 
Percent Change in 
Knowledge/Confidence 

Overall satisfaction with program 97% 

Expansion of learning network 96% 

Intention to complete biological monitoring on land 85% 

Increased Confidence/Knowledge Experienced % Participants 

Increased confidence/ability to create or modify a management plan 84% 

Increased confidence/ability to use planned grazing to cover soil 80% 

Increased confidence/ability to analyze ecosystem health 76% 

Increased confidence/ability in decision testing 62% 

 
 
Program Supporters & Collaborators 

 The Dixon Water Foundation 

 Keystone Foods 

 Green Cover Seed 

 Texas Range Minerals 

 Fertrell 

 Connemara Conservancy 

 Highland Soil & Water Conservation District 

 Sustainable Growth Texas 

 Texas Wildlife Association 

 MicroLife 

 Montesino Ranch 

 CD Pounds 

 Leo Ranch 

 Running High Ranch 
 


