
Sustainable agriculture hinges on improving soil 
health whether you are ranching or farming. 

Gail Fuller from Kansas has been integrating crops 
and livestock to create a profitable farm. To learn 

more about his story, turn to page 13.
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The Dixon Water Foundation Ranches—
Holistic Management of Wildlife 
BY ROBERT AND JANELLE FEARS

Holistic Management International (HMI) describes Holistic Management as: “a
ranch planning system that utilizes resources to reap sustainable environmental,
economic and social benefits. Through Holistic Management, land can be
returned to a healthy condition so that productivity is greatly increased without

large infusions of cash, equipment or technology. Relationships between land, grazing animals
and water are managed in ways that mimic nature.”

Holistic Management is management of an ecosystem, which is made up of a community
of animals, plants, and bacteria and their interrelated physical and chemical environment. A
holistic manager allows an ecosystem to function as a unit with its various parts in sync with
each other. A proper balance must be maintained among the components for the ecosystem to
be productive.  

Wildlife particularly benefits when land is holistically managed, because these animals
were originally part of a natural ecosystem. “Manage the land properly and the wildlife will
come,” says Clinton Josey, Chairman of The Dixon Water Foundation Board of Directors.

The Dixon Water Foundation, a member of the Texas Wildlife Association, owns and
demonstrates Holistic Management on four different ranches totaling over 15,000 acres. Two
of the ranches are located near Gainesville, one is south of Dallas, and the fourth is near
Marfa. The foundation was founded in 1994 by the late Roger Dixon. Primary purpose of the
foundation is to promote healthy watersheds through sustainable land management. In
addition to demonstrating sustainable land management practices, The Dixon Water
Foundation funds an annual grant program that promotes its mission throughout key Texas
ecosystems, provides landowner education and fosters public awareness about healthy living
through healthy watersheds. 

“Each ranch is expected to sustain itself financially through livestock sales and hunting
leases,” explains TWA member Robert Potts, President and CEO of the Dixon Water
Foundation. “Hunters not only provide an income stream, but they also help keep deer
populations in balance with their habitat.”

“We create wildlife habitat through holistic grazing management,” states Josey. “We
divided our pastures into 85 different paddocks collectively on the two Gainesville ranches,
using both permanent and temporary electric fencing. Cattle and sheep are grazed together 

at heavy stock density and are moved into fresh
paddocks daily.” 

The Holistic Management grazing concept imitates
grazing habits of the vast buffalo herds that once
roamed the western United States. These animals
grazed an area, moved to new grass and did not
return to previously grazed ground until the grass fully
recovered. In holistic management grazing, grass
recovery time requirements are planned to determine
grazing periods. Recovery periods dictate the
average amount of time each paddock is grazed, and
if the system is executed properly, overgrazing is
minimized. Recovery and grazing periods are

CONTINUED ON PAGE 2

Come see the Dixon 
Water Foundation’s Leo 
Ranch as part of the Holistic
Management Rendezvous 
2014 and celebrate HMI’s 
30th Anniversary on 
November 7-9, 2014. 
Turn to page 23 for more
information about this event!



In Practice
a publication of Holistic Management International

interlinked, and one cannot be changed without
changing the other.

“In Holistic Management, livestock density is
managed to match available forage, in order to
maximize animal impact,” states Peggy
Sechrist, Holistic Management™ Certified
Educator with HMI. “Hooves of animals
pastured at a high-stock density pulverize soil,
allowing more water penetration and nutrient
cycling. Plants are grazed more evenly, and
there is better distribution of forage utilization,
urine and manure. High-stocking density also
causes a more even
distribution of litter
as a soil cover. The
layer of litter cools
the soil, aids in water
absorption and
degrades into
organic matter.
Moving livestock to
fresh manure-free
ground results in
improved animal
nutrition, health and
performance.”

“Holistic
Management grazing
promotes forbs that provide food for deer,
turkey and quail,” says Potts. “On all our
ranches, except at Marfa, we maintain forb
populations to provide enough forage for the
deer and sheep. If forbs become too numerous,
we add more sheep. If forbs are grazed too
heavy, sheep are removed. We do not need
sheep at Marfa, because pronghorn antelope
help control forb density.”

Foliage and seeds from the grasses and
forbs are important components in the diets of

turkeys, quail and other birds. Another
contribution of forbs is that they attract insects
that also serve as food for birds, particularly the
young. Native pecan, oak and other hardwoods
provide mast for wildlife food. The Leo Ranch
near Gainesville contains many Bois d’Arc
trees. Deer browse its leaves, and squirrels
feed on the little hard seed buried in the pulpy
fruit. Enough woody areas exist on all the Dixon
Water Foundation ranches to provide ample
wildlife cover. 

“The continuous vegetative cover, resulting
from holistic grazing management, builds
organic matter, holds water and prevents
erosion,” states Josey. “Rainwater soaks into

Holistic Management International 
exists to educate people to manage 

land for a sustainable future.
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Partially due to good habitat management, deer with large antler scores are raised behind low fence.

Holistic Management of Wildlife
continued from page one

Hair sheep are used to control forbs.
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our soils and does not run off the property. We
want to keep all the water that falls on our
properties, and we don’t want the neighbor’s
rainwater. The reason is that runoff causes
erosion, and we don’t want to lose our soil. We
also don’t want our neighbors losing theirs.”

“We don’t see an immediate change in the
water levels of our ponds after a heavy rain,
due to soil absorption,” Josey continues. “A few
days following a rain, the ponds will begin
recharging from the water table.”



ground. Holistic managed
grazing ensures that 
there is always enough
vegetation to generate 
new growth and to avoid
bare spots. 

“A healthy soil is full of
organic matter, earthworms
and micro-organisms that
include bacteria, fungi and
protozoa,” says Archuleta.
“Eighty percent of our
plants are mycorrhizal,
meaning they have a
mutualistic relationship with
fungi. Carbohydrates are
translocated by plants to
their fungal partners and, in return, the plant
gains benefits from the fungi’s higher absorptive
capacity for water and minerals. Through the
absorption process, the fungi coats soil
particles with a glomalin protein.

“Fungi are made of a mass or network of
thread-like tubes called mycelium. The

individual thread-like
mycelium parts are
hyphae. Mycorrhizal
fungi produce
glomalin protein to
coat hyphae to aid in
absorption of water
and nutrients.”

“Hyphae act as a
frame upon which soil
particles may collect,
while glomalin glues
them together and
protects them,” says
Kris Nichols, United
States Agricultural
Research Service
(USDA-ARS). “This is
similar to walls in a
house, where 2x4s
are used to frame the
wall, insulation fills in
spaces between
walls, wall board help
keep everything in
place, and, finally, it is
all coated with a
protective layer of
paint. In a soil 
profile, hyphae are
the 2x4s; soil
particles are the
insulation; microbial
glues like glomalin
and fungal 
and bacterial

Soil Health

“If we understand the different components
that contribute to soil health, we can increase
infiltration rate and add organic matter, all of
which can improve ranch profits,” says Ray
Archuleta, Conservation Agronomist, United
States Department of Agriculture National
Resources Conservation Services (USDA-
NRCS). “When we improve soil health, we
address the majority of our natural resource
concerns. The problem is that we have become
detached from our land and no longer
understand it. We need to be able to diagnose
soil health and design management strategies
for improvement.”

Archuleta continues, “Vegetation is needed
on the soil 24 hours a day, 7 days a week to
build organic matter, hold water and stop
erosion. Continuous live or dead cover helps
maintain soil health and protects it from heat
and raindrop impact. Soil needs armor.”

The need for continuous soil cover is the
reason pastures should not be grazed to bare

Eastern gramma grass quickly disappears under heavy grazing. 
Its presence signifies good grazing management.

Pasture after recovery.

Red Angus cattle are used to keep grass in balance with 
the rest of the plant communities.

polysaccharides are the wall board; and
glomalin is the paint.”

“Glomalin is an important molecule in soil
aggregate stabilization,” continues Nichols.
“When aggregates are not stabilized, they
break apart with rainfall. Organic matter and
nutrients within disrupted aggregates may be
lost to rain and wind erosion. High glomalin
concentrations are related to the formation and
stabilization of aggregates.”  

When soil contains organic matter, it is
normally inhabited with earthworms. They are
major decomposers of dead and decomposing
organic matter and derive their nutrition from
bacteria and fungi that grow on it. 

Holistic Management Solves
Problems

“Nature takes care of a lot of problems, if
you let her,” says Josey. “Broomweed
immediately emerges in bare spots left by grass
that died due to drought. After drought is over,
the grasses recover and crowd out the
broomweed. Nothing eats broomweed; so its
sole purpose must be to shade and protect the
soil, until grass recovery.”

“Some things we can’t explain,” Josey
continues. “After we began holistically
managing our lands, fire ants disappeared. We
don’t know why, but they are gone. Feral hogs
are not a problem, either. We think that the
sheep guard dogs probably took care of them.”

Perhaps Potts has the best explanation of
holistic management. He says, “We just work
with what nature provides us.”   

This article first appeared in the publication
Texas Wildlife December 2013 and is reprinted
here by permission. To learn more about 
the Texas Wildlife Association go to: 
www.texas-wildlife.org. All photos in this 
article by Robert Fears.
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The Holistic Management™ Financial
Planning process has been an integral
part of our farm’s financial success and
profitability since the farm began in the

winter of 2012.  Now entering our third growing
season we are using the Holistic Management
Financial Planning Electronic Spreadsheet to
better track and analyze finances, and I can see
how much confidence and peace-of-mind an
organized system of financial management
provides our still-growing business.

Making Sound Investments

For our small farm, which raises chicken,
pork, eggs, and vegetables marketed through a
MemberShare Program (a type of CSA), financial
management for the year begins in November.  I
use the previous season’s records to develop a
plan for the upcoming season.   The flexibility of
completing the plan in the Holistic Management
Financial Planning Electronic Spreadsheet
(based in Excel and developed with help from the
University of New Hampshire) allows me to
spend the entire month tweaking and refining.
And it often takes longer than that!

As farm work seems to settle into a routine in
the fall and I’m given more of an opportunity to
reflect on the season (rather than focus on my to-
do list), I make notes of what went well, what
didn’t, and what would make our lives easier.  I
find brainstorming is much easier while we are still
working, and this is often when adverse factors
and the weak link in each enterprise are identified.  

Even if there isn’t a clear “problem” with a
given enterprise, I make a list of things that could
be improved.  They are often small, simple
investments (a reel of polywire to make running
electric fencing for our pigs more efficient, or a
larger salad spinner for washing greens), but
those investments are given top priority when
developing the budget so that we are constantly
improving and working towards our Holistic 
Goal, despite the fact that we operate on a very
slim budget.

All of the items on our wish list go into the
electronic spreadsheet at first, and as the flood of
December catalogs arrives at our door, I estimate
the expenses of each item, note where the best
price can be found, and form a priority list by
enterprise.  This ensures that I am investing in
each area of the farm, even if the investments
are not equal.  This season, for example, we are
investing in an electric deer fence to protect our
largest vegetable field, whereas for our pork
operation we invested in a bag of seed to attempt

to improve the forage in an area of poor regrowth
on the farm.  Both investments address the weak
link in each enterprise as a resource conversion.

The electronic spreadsheet from our
household and business has several worksheets:
farm income, off-farm income, household
expenses, and farm expenses categorized by
enterprise.  There is also a sheet for planned
profit, where we budget for investments into the
farm and house.  For me, it works best to
manage farm and household finances
simultaneously (though financially they are
managed separately), because there are
overlapping expenses (insurance, mortgage,
taxes, truck) and because a deficit or excess in
funds in one account directly affects the other.
Perhaps when the legal structure of the business
develops beyond a sole-proprietorship this will
change, but for the current scale of the farm this
seems to work best for our family.

Monthly Monitoring

Using the Holistic Management Financial
Planning Process not only ensures that the
budget for the year works out and that we have a
solid plan for profitability, it also allows me to
monitor spending on a monthly basis.  This is
essential for managing our cash flow without
needing to borrow money, especially in the early
season when I am ordering lots of supplies but
have little salable product.  It allows me to
preserve the seasonal nature of working on the
farm and plan for a more restful winter devoted to
creative thinking and projects around the home.

In practice, I manage my finances on a
weekly basis using an organized system of office
management inspired by Richard Wiswall.  I sort
mail as it comes into the house into a file system
(as most of it is junk, anyway): bills to pay go into
one file, payments to the farm (via invoices or
CSA sign-up) go into another, and other mail of
importance goes into a “to-do” file to be sorted
when I do my weekly finances.  I also have a file
for receipts (from farm expenses).  A file system
allows me to keep a clear desk during the week
and tackle financial management one task at 
a time.

Each week I enter all of the expenses into the
Financial Planning electronic spreadsheet, as
well as all of the income.  Paid bills then get
moved to a binder, as do the paid invoices.
Receipts are filed chronologically in a box
(helpful for when a return needs to be made).
Payments are put into a deposit envelope to be
brought to the bank.

Adjusting and Preparing

A system of close financial management allows
me to make decisions mid-season to ensure that
our budget stays on track.  Last season, for
example, was a particularly challenging growing
year.  An incredibly cold spring led to the wettest
June on record, and then a blistering hot July.  Just
as our fall vegetables were beginning to recover,
we were struck with heavy predation on our laying
hens and meat chickens.  It was certainly a lesson
in the importance of diversity for our small farm.  

In August it became clear that we had spent too
much on emergency solutions to some of these
weather challenges, and that we were not meeting
all of our income goals for the season.  Without
financial management, this might have gone
unnoticed, because there was still plenty of
products in the field and money in the bank
account.  But forecasting our financial needs for the
winter allowed me to see a need for additional
income and develop a WinterShare program (winter
CSA) to make up for the discrepancies in planning.

The financial management system also makes
preparing for taxes much easier, as all of the
farm’s financial information is organized.  Our
accountant can group expenses into categories
that make sense (feed, seed, insurance, etc), and I
am not burdened with a year-end crunch to do
excessive amounts of math in order to prepare.

All-in-all, modifying the Holistic Management
Financial Planning Electronic Spreadsheet to suit
the needs of our growing farm business has
allowed me to develop strict budgets and financial
management systems that continuously bring us
closer to our Holistic Goal of maintaining a
profitable farm business.

Allyson Angelini is a mentor in HMI’s 
Beginning Women Farmer Program in the
Northeast and runs Full Heart Farm in Ledyard,
Connecticut. She can be reached at 
Allyson@fullheartfarm.com. The simple electronic
spreadsheet she refers to can be downloaded
from HMI as part of the Financial Planning 
download on our website starting April 15, 2014.

Allyson Angelini

Financial Planning Success at Full Heart Farm
By ALLYSON ANGELINI



Gross Profit Review
by DON CAMPBELL

Gross Profit
Analysis is one
of the 7
Holistic

Management testing
questions and is used to
compare 2 or more
enterprises. Gross profit
asks: “Which enterprise will contribute the most
to covering the overheads of the business?”

Gross profit gives us a tool to help compare
different enterprises. In my unique operation, is
it more profitable to market at the calf, yearling
or long yearling stage? Perhaps I should
custom graze or take cattle on shares. Gross
profit can help us answer these and similar
questions. The more deeply you analyze your
business the easier it is to make wise decisions.

The formula for gross profit is:

Income per unit minus variable/direct 
costs = gross profit.

It is important to understand that gross profit
is not profit. Gross profit is money to cover
overheads expenses. Obviously the higher the
gross profit, the easier it will be to cover our
overheads. Profit will be determined when we
do a financial plan.

Gross profit is based on taking all the
expenses in the business and sorting them into
two groups. The two groups are overhead and
variable (direct) expenses. Proper sorting of 
the expenses is critical to doing a meaningful
gross profit.

Overhead expenses are not related to the
level of production. Here is an example of some
overhead expenses: living expense, land tax,
cost of land and equipment ownership, phone
and power etc. At this point we can ignore
overhead expenses as they will remain
constant despite the different enterprises we
may do. Overhead expenses will be considered
and covered when we do a financial plan.

Variable (direct) expenses are directly
related to the level of production. These
expenses increase as production increases.
One of the simplest ways to arrive at what is a
variable expense is to ask: what expenses will
increase when production is increased by one
unit? The answer to this question will give us
our list of variable expenses. The one unit might
be one more cow, one more sheep, one more
sow, one more acre etc.

Here is an example of some variable
expenses 

Cattle: winter feed, depreciation, breeding,

death loss, marketing and transportation,
bedding, corral cleaning, yardage, salt and
mineral, veterinary, etc. This is just an example.
You will need to come up with your own list of
expenses as there can be some variation from
farm to farm. Summer pasture is an overhead
expense if you own the land or if you rent land
by the quarter. Summer pasture is a variable
expense if you use a community pasture. It is
also variable if you rent pasture by the head. 

Grain: seed, fertilizer, chemical, swathing,
combining, marketing etc.

Once we have completed our gross profits
we need to further analyze our businesses.
There are only 3 choices in business: 

1. Increase the gross profit
2. Increase the number of units 
3. Decrease the overheads. 
If gross profit is low you need to work on

increasing it. If gross profit is high it might be
wise to increase our units of production. If 
gross profit is high and our production is 
high we might want to challenge our 
overhead expenses. 

This is an often over-looked exercise. It is
easy to say overhead expenses are high but
there isn’t much I can do. This is a myth. The
truth is that overhead expenses can be
challenged and reduced. It is largely a matter 

of mind set.
Profit is essential if we want our businesses

to survive. It is particularly important if we want
our younger generation to return to agriculture.
Gross profit can start us on the road to profit.

I encourage you to spend some time using
gross profit to analyze your business. I think it
will be time well spent. I think you will be
pleased with the results. If you experience
challenges look back at your course handouts
or the Holistic Management Handbook.   

Don Campbell ranches near Meadow Lake,
Saskatchewan, Canada. He can be reached at:
doncampbell@sasktel.net.
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Profit is essential if we want
our businesses to survive. It
is particularly important if we
want our younger generation

to return to agriculture.
Gross profit can start us 
on the road to profit.

Don Campbell

Gross Profit Cow / Calf Example
Use this as a template for whatever operation you are analyzing.

Income
                            weight             $ / #           $ / head         average         wean %         $ / cow
      steer                500               1.70              $850
                                                                                             $763              90%             $687
      heifer               450               1.50              $675

Variable Expense
           w/ feed              $215        Use your feed costs.
      depreciation           $50         The value of a young cow or bred heifer minus the value
                                                    of a cull cow times the culling percentage.
         breeding              $35         The value of the bull minus the cull value plus the cost of
                                                    keeping the bull divided by number of cows bred.
         salt / min.             $20         Use your numbers.
        death loss             $20         Death loss on cows. Value of cows on your books times
                                                    the % that die each year.
        marketing             $30         Use your marketing costs.
        veterinary             $35         Use your numbers.
            other                                Do you have other variable costs?
            Total               $405
                

Gross Profit
             Income                           Minus                       Variable Exp.             Gross Profit/cow
               $687                                  -                                  $405                             $282
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When I think of my experience
thus far with HMI’s Beginning
Women’s Farmers Program
the first word that comes to

mind is “gratitude.”  I am forever grateful for the
opportunity to participate in a program that has
provided so very much for me personally.  

Coming Home

Holistic Management is a proven system I
can have faith in—it’s provided a landing place
for my intuitive hunches or gut feel about how
things should be done.  My “gut feel” doesn’t
come with a play book or proven methods….
Just a direction that I feel I should go.   I cannot
tell you how liberating and validating it feels to
have a question I’ve held for such a very long
time actually be
addressed in simple
English and have my gut
response finally be a YES!  

It can be very lonely as
you explore farming in
ways different from those
around you and self-doubt
can wreak havoc when all
you have to go on is a gut
feeling about which way to
go—especially when the
“seasoned farmers/
ranchers” ask questions
you can’t answer.  So, as I
learn about the thinking
and science behind
planned grazing, the
importance of soil biology,
and I see the financial
planning tools and methodology, all of the
sudden my intuition has been given a voice and
specifics on how to achieve my goals.

And speaking of goals—I’ve discovered
something else I can have faith in—the
importance of the Holistic Goal and the process
by which it unfolds.  My “get it done now” way of
thinking has proven to be a hindrance when it
comes to creating a Holistic Goal.  I’m learning
that the Holistic Goal, too, takes time to be
given a voice.  So, I started with the bullet
points my short-term thinking had produced.  As
I walk the land and start to see and even feel
my land differently, I find that clarity dawns and
another piece of the vision can be described.
The answers come from the connection to the
land and as I settle down and walk the land, I

gain clarity.  I’m starting to see and, more
importantly, feel a vision unfold.  How valuable
to realize that unfolding is part of the process.  

And having a holistic framework such as the
decision making matrix and context within
which to walk is huge.  It was in contemplating
the Quality of Life statement that I realized there
was room for another venture toward which I’ve
been working and that it could work in concert
with the goals I had for the land.  I no longer feel
torn between efforts to manage the land and
also develop The Healing Ranch which offers
adults a place for spiritual renewal and
connection as they work with my horses and
connect with Nature.  From a holistic
perspective, there’s room for both. 

The advantage I have about being new to
this venture is that my thinking isn’t clouded by

conventional beliefs and habits when it comes
to land management.  So, being a clean slate in
that regard is beneficial.   For example, the
planned grazing methodology and grazing chart
provide a plan I can work with and learn from.  It
provides for greater peace of mind in that, even
while I’m learning and making mistakes, I can
still be making progress towards creating
healthy, vibrant land because of the place I’m
operating from—a holistic perspective.  Already
this year I’ve been able to run 3 times the
number of cattle I’ve had here in the past and I
still have grass in January!  Granted, we’ve
been blessed with rain, but more importantly
there is less anxiety because I have faith in the
methodology—even as I still create and refine
the plan.

I’m also looking through a different lens 
now when I’m looking at the conditions of the
land. Is there ground cover?  What’s happening
with the soil biology?  Is there breakdown of
the manure?  I look at how quickly plants and
fallen trees are decomposing.  A fallen tree,
for example, which would have been an eye
sore previously, now is a beautiful thing to
behold as it tells me about the diversity of
insects and other factors working to recycle it
back to the ground. I watch for new growth of
not only grasses but other plants.  I’m also
gaining a better appreciation of the importance
of diversity in the plant life—not just for the
betterment of my cows but for all the wildlife.  

What I’ve seen in just these few months of
beginning to apply the teachings from the class
is a faster regrowth of grasses in the fields that
I’ve grazed.  I look at rainfall differently.  Is the
land able to capture and hold the water?  I walk
the fields now after a rain to see where there
has been runoff and no longer feel helpless.  I

realize I can have a 
direct impact on holding
water by how I graze my
animals and staying 
mindful of keeping the
ground covered.  

I also have a network 
of very strong, bold,
courageous women to
pose questions to.  I trust
their hearts and collective
voice.  They research, dig
for answers, and share
their real experiences.  
The honesty in sharing 
and courage to do things
differently and share 
what they’ve learned is
absolutely huge for me.
I’ve shared many times 

in our meetings how thankful I am to have
“found my people.”  Not going it alone and
finding strength in shared experiences has
been a real God-send for me.  I am 
forever grateful.   

This increased trust and faith in my intuition
and lessening anxiety is priceless. All this
because of this HMI program, its
methodologies, proven systems and teachings.
I hope this offering continues to be made and is
even expanded.  It is needed on so many
levels so others can learn the tools that have
been so helpful to me.   

Delana Lands runsThe Healing Ranch in
Georgetown, Texas. She can be reached at:
www.thehealingranch.net.  

From the Field—
The Unfolding of a Holistic Goal
BY DELANA LANDS

Delana with one of her horses at the Healing Ranch.
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CONTINUED ON PAGE 8

This article is about
the work that I did
back in 1987 and
1988 in Hana, on

Maui, Hawaii. I was hired by
the Rosewood Corporation
to facilitate social, financial
and ecologic enhancement
on Hana Ranch, in the
hopes of attaining results
similar to those I had
achieved previously at two
properties in Texas.
Rosewood Corporation was
very generous in getting
HMI started as an
organization, and my friend,
the late Bunker Sands of
Rosewood Corporation, worked tirelessly to
support the practice of Holistic Management. 

Their ranch at Hana was losing
$750,000/year, the land was deteriorating
rapidly, and the animals were not in the best
health. They had union cowboys that were very
angry with management, and, on the opposing
end, Hawaiian activists that were very angry
with the way the ranch was being managed. So,
using the holistic decision-making framework, I
set about creating a much better budget, with
more desirable outcomes, and I had basically a
year to do it.

Grazing Practice Changes

Initially, since I lacked credibility with the
cowboy team, I asked them to give me some of
the animals and some of the land to work with
on my own, and they assigned me 5 herds, 200
cows each, on about a 1000 acres. There were
a total of 11 pastures for those five herds, so
first I combined the herds into one big herd of a
1000, and next I procured some temporary
electric fence, and quartered those pastures up.
Now instead of 11 pastures I had 44 pastures. I
also trained the cows to move to a whistle, so
when I blew the whistle a 1000 cows would
move in about 15 minutes. It used to take
around 20 man-hours to move 5 herds of cows;
with this change we reduced those 20 man-
hours to 15 minutes. 

When I arrived at the ranch they were doing
rotational grazing, and pastures had short time
frames of recovery. I changed that to planned
grazing and lengthened the recovery period,

various enterprises, all 17 cowboys, the union
shop steward, and a spokesman for the
activists. We had about 40 people. 

I divided them into small diverse groups that
represented all of these different types of
people and I asked them a series of questions
that led to developing a Holistic Goal, which
began with identifying what the quality of life is
that they desired, from the cowboy all the way
up to the corporate owner. Next, they were
asked to consider the means to support that
way of life, which was the financial wherewithal,
or profit. I asked them what the ecologic and
social conditions were that would sustain that
way of life, indefinitely. 

We learned that everybody wanted healthy
conditions and a respectful community to live in.
By the time we finished, one of the owners who
had been skeptical about taking part in this
activity came up to me and exclaimed “I can’t
believe these people want the same thing from
this ranch as I do!” That was powerful, because
now this had become their goal, the
community’s goal, the ranch cowboys’ goal, the
union goal—it was everybody’s goal, and there
was potential for creating “new” ground.

Importantly, the goal-setting practice really
set things in motion for the cowboy team,
raising self concept and empowering its

members to become more effective decision
makers. One of the things that the cowboy team
wanted for their quality of life, for instance, was
a rodeo arena on the ranch, a place to play and
to practice. One of the cowboys became the
leader of that project, but for two consecutive
months he failed to make progress because he
lacked the self-confidence and the sense of
empowerment to speak up and to take action.
After we identified this issue, we went to speak
with the hotel construction manager together,
and pretty quickly the team had their rodeo
arena. It was all about that sense of
empowerment and defining what the obstacles
are, then working to overcome them and
achieve what it is that you’re looking for. 

and as a result, the types of
highly productive grasses
that I desired to see on the
ranch, which up until that
point adjoined the ranch at
the roads, but were not
present in the ranch or the
lands, began showing up. I
had observed that it took
about 60 days for a tall,
high-quality, roadside grass
called Napier grass, to
recover from a sickle-bar
mowing by the County, so I
slowed my grazing down to
a 60-day recovery period
instead of the previous 30-
day recovery period, which

meant that I had roughly a day and a half in
each pasture. The land really started
responding well to these changes, and
productivity increased rapidly. I got amazing
grass growth, and I started getting the
conversion of the grass back to the higher
quality grasses as a result of grazing differently.
It happened very quickly in that environment. 

Within the year we doubled grass growth on
the ranch and the amazing shift to higher quality
grasses resulted from simply changing the way
we grazed—the relationship of the animal to the
land. Additionally, the red soil ring around the
island that appeared when the rains came
disappeared in our area, signifying that we were
no longer getting soil erosion from the ranch. It
was still present elsewhere around the island,
but not off our ranch, thanks to that incredible
amount of protective cover on the soil. We
performed some very extensive monitoring,
consisting of photo points and plots, and this
both confirmed, and provided documentation 
of, the positive changes that we had seen 
take place.

Developing Common Ground and
Raising Self Concept

About two months into my work I set up a
Holistic Goal-setting session for the ranch. I
wanted to involve as many parties that had
interests in the ranch as possible, and so I
invited the owners from Dallas, the corporate
presidents that were involved with the Hawaii
property along with some of the top staff from
Texas, the Hawaiian management team of the

A Simple, Complex Hawaiian Story—
Results at the Hana Ranch
BY JEFF GOEBEL WITH THERESA VLASES

Jeff Goebel

It used to take around 
20 man-hours to move 
5 herds of cows; with 
this change we reduced
those 20 man-hours 

to 15 minutes.
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Solving the $750,000 Loss

Based on what the cowboys had started to
see in the areas of land that I was working with,
they began expanding the changes across the
4,500 acre ranch. I wanted to begin dealing with
the financial piece, thereby tackling the
$750,000 loss. Our costs were one million
dollars a year. One half of those expenses were
worker salaries, the other half consisted of
other expenses such as fuel and chemicals. We
were only generating $250,000/year from the
livestock revenues. 

The first thing I did was put the ranch budget
in front of the cowboys for the first time. Their
perception was that the ranch was making a lot
of money, and they were shocked. Seeing this
they concluded that some of their team would
have to leave, which stood in conflict with what
they had identified in the Holistic Goal-setting
process as vital, namely: meaningful and
gainful employment for all involved. 

Consequently, because fear is a big issue
and paralyzes creative thought, I first made it
clear that as long as the ranch remained solvent
every cowboy would have a job there. Then I
added that if any team members were willing to
go to another job and were willing to share with
me their requirements for a different job I would
go out and personally look around the island
and report my findings to them; they would then
decide whether they wanted to stay or go.
Within six months, nine of seventeen cowboys
moved to other jobs of their choosing. We were
thereby able to cut $250,000 in labor costs in
six months’ time, with unions, with people
voluntarily making the change. And everybody
had a job— meaningful gainful employment—
everybody was still working, doing what they
wanted to do. 

Next we looked at our other expenses, and
because we had found that there are 
alternative ways to address expenses such as
pest issues, we stopped spraying herbicides,
and consequently managed to replace brush
growth with healthy grass growth with fibrous
root systems. Additionally, the behavior of the
animals, crashing through the brush, opened up
the grasslands more and kept new brush from
growing in, eliminating the need for chemical
spraying. We learned that we could employ
similar approaches to insect pests and 
chemical use by changing our grazing
practices. Effectively we were able to zero 
out our chemical budget, and were also able to
be more efficient with our fuel usage. By
initiating these changes we cut our other costs

in half, and within a year we dropped from one
million dollars in expenses to $500,000 in
expenses annually.

Increasing Income and Team
Member Recognition

The other side of the financial equation is
income generation, so together with the
cowboys we brainstormed all the ways to make
money on the ranch. We narrowed a hundred
and ten unique ideas down to three creative,
viable concepts that met our Holistic Goal. One
of the ideas was called Cow Pie Tours. These
entailed taking a group of guests from the
luxury hotel affiliated with the ranch, ‘Hotel
Hana Maui’, out onto our lands twice a week
and talking to them about our philosophy. 

Topics ranged from working with the unions,
goal setting and financial planning, to improving
the ecologic condition of the land. We looked at
the life cycle, at dung beetles, horn flies and
manure, and we got down on our hands and
knees and dug through cow patties. But the
highlight of the trip came at the very end, at
which time I would hand the guests a whistle,
open the gate and announce “O.K. time to
move the cattle!”, and they would blow the
whistle and just start laughing. 

Originally we were offering the Cow Pie
Tours in exchange for employee of the month
meals at the hotel, because we had no money
for employee recognition, and the important
thing for me at this juncture was to recognize
our cowboys for doing amazing work. In this
arrangement ten seats were granted us for the
management team, the employee of the month
(a post chosen by the cowboys), and their
respective spouses to visit the hotel once a
month and enjoy dinner. One of the
farmworkers, an older gentleman named
Herman with an incredible work ethic, received
the nomination every month, and so without fail,
he was the one going to dinner! Well, the
cowboys said “Herman deserves this, but could
we do two employees a month…because, you
know, Herman’s just good, but some of the rest
of us would like to go too?!” So we got the hotel
to give us another two meals for our people. 

Two months after I began offering these
tours I received a call from the owner of the
property inquiring about the ranch tours. She
requested to have a day-long private tour, and
at its conclusion elected to rename the property
‘Hotel Hana Maui at Hana Ranch’. She
deliberately added that piece because our
ranch was becoming the talk of the world’s
jetsetters, and hotel occupancy was going up
due to requests to go on the tour while staying
at the property. 

We continued in our existing arrangement

with the hotel, and additionally opened the
increasingly famous two-hour Cow Pie Tour
up to other tourists and interested parties on
the island for a price of $60. In the first year
we generated another $250,000 from that
tour. Just by expanding our work from the
cattle to doing these Cow Pie Tours, we 
were able to generate $500,000. We had also
cut our costs by $500,000, so within a year
and a half’s time we were breaking even on
the ranch. 

Neighbor Relations

One of the neighbors who had an organic
farm around the corner from us was struck by
two concepts I discussed on a Cow Pie Tour
he and his wife attended: the power of goal
setting and the importance of helping those
around you succeed. As a highly competitive
individual, he couldn’t understand why I was
sharing all of this valuable information. I
explained that in agriculture, if we lose farms
that are buying products from local
businesses like hardware stores and
implement dealers etc., the same things I 
also need, then those businesses go out of
business and I have to go further and further
and further away to get my business needs
met. And so, if I can help my neighbors 
stay in business, it’s going to help me stay 
in business. 

The neighbors asked me after the tour if I
could help them do some goal setting, and we
set a very ambitious vision for five years for
their operation, which was to pay off the farm.
I went back to Hana nine years later and I ran
into that couple on the beach. The wife told
me that not only had they achieved their
financial goal, they had achieved it in three
years! And the husband explained that,
because of the principle of helping your
neighbor, he had decided to become the
president of the Farm Bureau for Hawaii, and
was now serving his second term. 

But perhaps the greatest, and most
astounding, thing that happened to us was,
about six months into our work, the Hawaiian
activists approached me and conceded that
even though they had been complaining
about the way the lands were being managed
for decades, they never had an idea of what
was better, but only knew what they didn’t
want. They were very impressed with the
positive changes, and so asked me to teach
them how to do what was currently being
done on Hana Ranch. 

This request was mind-blowing, since
these were people that had been attacking us
for years, breaking fences and water lines,
putting sugar in gas tanks and suing us in

Results at the Hanna Ranch
continued from page seven
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court. I suggested that, since the activists had
been giving the cowboys a hard time for all
these years, the cowboys should be given the
opportunity to instruct them. And so the
cowboys became the teachers. It was so
successful that the Hawaiian activists wrote a
letter that appeared in the Hawaiian Business
Monthly calling for other ranches to follow our

lead. This shift was one of the amazing things
about which I felt truly great. 

Over the years, this Hawaiian experience
laid a foundation of my belief that under very
challenging circumstances, regardless of
where, significant shift is possible. The need to
approach management of complex land-based
entities, whether a ranch, or farm, a tribe, a

state or a nation, can only be done through a
holistic and consensual-based process.   

Jeff Goebel is an HMI Certified Educator
who divides his time between Oregon and 
New Mexico when he isn’t consulting
internationally. He can be reached at:
goebel@aboutlistening.com or 541/610-7084.

Hana Ranch Results

                           Change                                                March 1987 – before                                                  February 1988 – after
                Management Structure                                            Hierarchical                                                 Hierarchical (though collaborative
                                                                                                                                                               form was taking shape up to December)
              Whole Ranch Weak Link                                           Leadership                                        Leadership (action being taken to strengthen)
                        People Skills                                                Low self concept                                                     Moderate self concepts
                                                                                                                                                                    (i.e., more leadership being taken
                                                                                                                                                              by team both on ranch and in community,
                                                                                                                                                         more use of human creativity being expressed)
                      Focused Effort                                                  Lack of goals                                           Well defined goal and planning process
                    Ranch Land Plan                                          No focused direction                                    Well thought out detailed plan for change
                   Guest Involvement                                                 Very little                                                Income generator for hotel and ranch
                                                                                                                                                           (several guests are coming to Hana because
                                                                                                                                                                of ranch tour, tour has become a major
                                                                                                                                                                            activity for hotel guests)
                 Community Changes                                               Animosity                                             Active support, collaborative involvement
                                                                                                                                                            and genuine interest in developing a sound
                                                                                                                                                                        community plan with positive
                                                                                                                                                                        involvement with Rosewood
                           Activists                                                       Antagonistic                                                           Enthusiastic support
                                                                                 (cutting fences and water lines)                           (i.e., article in Hawaiian Business Monthly)
                Labor Union Relations                                               Strained                                                                          Warm
                  Employee Numbers                                                      17                                               9 (change has been accepted by community)
        Managerial Controlled Expenses                                   Not controlled                                                      Reduced monthly by 50%
             Ranch Cash Management                                         Uncontrolled                                              Tightly planned and controlled locally
                                                                                                                                                                                on a monthly basis
                            Forage                                            Rapidly deteriorating toward                                  Upward trend successionally toward
                                                                                    rattail smutgrass and brush                             pangola, paragrass, and even napier grass
           Weak Link with Energy Flow                                       Overstocked                                               Understocked (not enough animals
                                                                                                                                                                          using the grass available)
                       Animal Health                                                         Poor                                                                          Moderate
                   Control of Animals                                                      Fair                                                                              Good
                 Livestock Movement                                Rotation, not planned toward                                   Highly goal oriented and operated
                                                                                                 ranch goal                                             on a planned basis (biological planning)
                      Herd Numbers                                                          16                                                                                  7
                       Stock Density                                       Roughly 5 animals per acre                                       25 animals per acre (up to 160)
        Rest Period Percentage on Land                                          82%                                                                              97%
                   Rest Period Length                                              16 to 30 days                                           45 to 60 days (could decrease over time
                                                                                                                                                                             as plants regain vigor)
              Average Grazing Periods                                              3 days                                                                           2 days



Fulton Farms—
Creating a Sustainable 
Agriculture Model
BY HEATHER SMITH THOMAS

Kevin Fulton, a rancher in central Nebraska near Litchfield, has
dramatically increased the productivity of his land by using a
holistic approach. “I was initially farming conventionally, raising
corn and alfalfa when I came back here from Massachusetts

20 years ago. After about 8 years of doing that I was disillusioned with the
way it was going, and began to move in a different direction—into a more
holistic mindset. I began to look at combinations and different ways to
make our place more sustainable. We needed lower inputs and needed to
increase our outputs and profit. Everything centers around that, and
improving the land and the livestock on the land,” he says.

RISC Management

“For me, this evolved into a process that I now teach to young farmers
and ranchers in University of Nebraska (Lincoln) extension classes and
other avenues. This is an approach that I call RISC management. The R
stands for reduction. We try to reduce inputs and utilize natural resources—
instead of the purchased resources that are brought onto a farm from the
outside. So we look at a way to lower our inputs and get away from
chemicals, fertilizers, fuel, etc.”

The I stands for Intensification. “There’s a myth that holistic, sustainable,
organic agriculture is not intensive, but in truth it is just the opposite. What

we have done with sustainable organic farming is much more intensive than
what our neighbors and counterparts are doing with conventional
agriculture,” he says.

“Intensification involves things like mob grazing, multi-species
grazing, etc. and I can’t emphasize that enough. It’s not just about getting
more animals on the land, but also getting various combinations and species
of animals on the land. I hear a lot of ranchers discussing the most efficient
cow, and looking at having smaller cows, and I agree with that sort of
thinking, but we shouldn’t stop at cattle,” says Fulton. 

“We need to also look at the most efficient combination of livestock to
obtain optimum results on our land—not just the most efficient cow. A person
is missing a huge part of this if they just focus on the most efficient cow, or
any other species. A sheep may be more efficient than a cow because it’s
even smaller. Then you might say, what about chickens? We need a
combination of species, to have more total animals on each acre, just like
Mother Nature would do,” he says.

For example, Fulton uses a combination of animals on his pastures. He
takes in cattle for custom grazing, as well as his own. “We have 600 pairs
right now and grass finish 100 to 500 head per year. We also run sheep and
goats, and pasture poultry (laying hens) behind the cattle—and this takes
care of all of our fly problems.  The hens scratch through and spread manure
piles, break the fly cycle and provide another product (eggs) to sell. They are
housed in mobile chicken coops and moved every 2 days,” he explains.

The S in RISC stands for stacking—the stacking of multiple enterprises.
“This goes right along with intensification. You might have multi-species
grazing, and we’ve added honeybees. A person might use agri-tourism,
permaculture, eco-culture, perennial food forests, etc.” The land can
generate many different products from various enterprises that fit together.

“You can utilize the various things you are producing and add value to
them. If you have a grass-based dairy you could add value to your product by
making cheeses, yogurt, butter, etc. With beef or lamb you could add value
by selling grassfed meat or sell to niche markets, and get into pet food
markets by selling the bones, and selling hides, etc. This is why Holistic
Management is different from conventional agriculture that tends to have a
cookbook recipe in which the only way to expand is horizontally, to buy or
lease more land and keep doing things the same as before,” says Fulton.

“What we are doing is just the opposite, utilizing vertical expansion and
stacking more enterprises on the same land. On our place we are downsizing
now on our land base because we are spread too thin and it’s become too
much to handle. So we are reversing the modern trend in which it’s been
more important to have your neighbor’s land than to have your neighbor,” he
says. A person can produce more, on less land, with the stacking principle.

The C stands for connecting. It is important to connect with your markets,
and connect with the consumer. The trend in agriculture over the past 75
years has been a widening gap/disconnect between the producer and
consumer. “What makes Holistic Management work is the connecting—Kevin with his children (left to right): Cami, Colleen, and Timmy. 

10 � May / June 2014Land & Livestock

&LIVESTOCK



reaching out to the consumer so they know what we are doing. In my mind,
this is a very important strategy of the RISC management that I teach. The
holistic principle allows a person to come back onto a piece of land and be
able to farm. Otherwise, the only people who will be able to start farming
and ranching are the ones born into it, inheriting the land,” he says.

Kevin has been able to meet with some of the largest retailers in the
world to give them input on ways to discuss issues surrounding animal
welfare and sustainability. That helps them move in a direction where they
support holistically-minded farmers and ranchers.

Kevin also lectures at many young farmer/rancher symposiums. The
University of Nebraska-Lincoln offers a 10-week course for beginning
farmers and ranchers, and Kevin does one of the guest lecturers teaching
the RISC management. “I talk to several other groups as well. It’s taking
awhile to get these concepts more widely accepted. At most universities
there are maybe one or two people who lean toward organic or sustainable
agriculture, but they are the odd ones. These ideas are slowly gaining
interest and momentum, however,” he says.

“One of my mentors was Terry Gomport; he was one of the biggest
influences in my moving from conventional agriculture toward holistic
thinking. He was certified in Holistic Management training,” says Kevin.

Increasing Stocking Rate

Kevin Fulton has been doing rotational grazing for 40 years, but didn’t
do it very intensively until about 12 years ago. “We started doing some daily
moves and even some multiple daily moves,” he says. Any time you can
rest pastures longer—dividing a pasture into smaller paddocks and taking
more time to get back around to each small piece—you will always get
some improvement in forage production. 

“The more paddocks you have, the more significant the positive changes
will be, because the grass has more recovery time. There may be a point of
diminishing returns, however, regarding pasture improvement. If you’re
moving cattle once or twice a day, will it really pay to move them 5 times per
day? I don’t have an answer for that, but I think moving them daily or
sometimes twice a day is a happy medium for us,” he explains. How often
he moves his cattle partly depends on how many people are working for him
at any point in time and how often they can make it work.

“We’ve been able to increase stocking rate 10 to 80% by doing mob
grazing. How much we can increase it depends on what kind of land it is
and what kind of shape it was in when we started. There are many
variables. If a person can increase stocking rate by even 10 to 20% it can
make a big difference. When you look at what it would cost to rent more
ground to graze those additional animals, this is significant,” he says. 

“Conventional mentality is that if people want to run 50% more cattle,
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they go out and rent 50% more land. Yet there’s a good chance they could
increase their numbers that much just by changing the management on their
own place, without buying more land (and paying more taxes) or renting more
land. The increase in stocking rate is mostly profit because you don’t have
any increase in the overhead,” says Kevin Fulton. It mainly just requires a
little more labor.

You can either increase stocking rate during your normal grazing period,
or use the additional forage production to extend the grazing period during fall
and winter, increasing the animal unit days.  “Some producers extend their
grazing period another 1 to 5 months. We’ve gone to a year-round grazing
program. Many people say you can’t do that in central Nebraska, and there
are times we have to supplement with a little hay, but we can stockpile grass
and graze year round, most years. Some people graze all winter by using
corn stalks, but we’re a grass-fed beef operation so we do it with grass.”

Livestock for Soil Health

Kevin is very clear that his animals are a tool for soil health. “I used to
farm conventionally, raising crops without livestock. About 12 years ago I
started to get back into livestock and moved toward grass-based farming
and eventually organic and grass-finished beef.” The people who claim that
livestock are harmful to the environment need to take another look at the
beneficial potential. We need livestock for sustainable farming. They are
absolutely critical, according to Fulton.

“Mob grazing works to advantage because the plants get more rest and
recovery. Also, you are increasing organic matter because the cattle are
eating a certain percentage of the crop and trampling the rest, which is
incorporated into the soil. Every 1% increase in organic matter is equal to
about 40 pounds of commercial nitrogen. This along with the legumes
planted in our pastures allows us to do mob grazing and never add any
other fertilizer to the pastures. All we add is water on our irrigated pastures,”
he says.

“It takes just as much water to maximize the growth of a grass crop as it
does a corn crop, but I irrigate about half as much as my neighbors who are
raising corn. The reason for this is that we capture almost every drop of rain
that falls on our pasture. It’s absorbed into this huge sponge of litter and
plant mass. None of it runs off. If we get our normal 20 inches of
precipitation per year, we keep nearly all of that. Sometimes we get a hard
rain and some run-off, because there’s a limit to how much our ‘sponge’ can
absorb. But our neighbors may keep only about half of their precipitation.
With a hard rain, even with no-till practices, the soil can only hold so much
because it doesn’t have the litter,” he explains.

“Once the water gets into the soil it stays there and doesn’t evaporate,
because we have the litter and ground cover. The moisture is sealed in, so
the ground stays moist. We increase our growing season dramatically
because we have grass that starts growing in March. Corn, by contrast, is
planted in late April or early May, and by the time the corn canopy gets full
utilization of the sunlight, it’s late May. By that time we have grass that’s
already several feet tall,” he says.

“By winter, when we get a killing frost, the corn and soybeans are
essentially done, but we’ll still have grass growth. We’ll still be irrigating and
growing grass until Thanksgiving, some years. If you can increase your
growing season by 20 to 50%, this is a huge increase in utilization of the
land,” says Fulton.

The mob grazing has allowed him to do this. “It enabled us to get away
from all the high input costs. And by not using chemical inputs, we have soil
that’s incredible more healthy. The micro-organisms can work for us, instead
of us trying to fight them and kill them off and then having to use fertilizer to
aid fertility superficially.”

CONTINUED ON PAGE 12

Kevin uses multi-species grazing to improve land health and get the most
out of his pastures.



hauling the manure back out on the pasture or hauling the grain to the
feedlot,” he says.

Letting animals harvest their own feed saves all those steps and also
avoids some of the environmental and animal welfare issues. “It’s a lot
different if you can just leave the animal on grass its whole life,” he explains.
Producers need to go back to some of these methods, without depending
on so much fuel, machinery and the other inputs that cost so much.

He feels the biggest thing that can help people in various facets of
agriculture is to just keep an open mind. All too often, we don’t recognize
the many possibilities around us. “Part of the connecting I talk about is
taking time to connect with other like-minded people, getting ideas from
them, and sharing ideas. Everything I’ve done here on my farm is from
picking up ideas that I got from someone else who was already doing it. We
probably develop very few things ourselves; we just fine-tune other people’s
ideas to fit our own place. There’s not very much that’s actually new. Even
things we feel we’ve developed were done by Mother Nature in the first
place.” We just stumble onto it, or tweak it to fit our purposes.

Keeping People on the Land

“Sustainable agriculture is doable,” says Kevin. “We hear people talk
about the fact we can’t go back in time 75 years to 40 acres and a mule. I
agree. But the concepts that Mother Nature has used for hundreds of
thousands of years still work. Even the concepts my grandfather used
were working then, and I can take those concepts and apply modern
thinking and methods and get the best of both worlds. We can come up
with a process that will be far better than what we are doing currently with
conventional agriculture, in my opinion,” says Kevin.

“Another thing that sometimes gets overlooked with holistic agriculture
is the people in the equation. To really be sustainable we need to involve
other people. If I am the only person involved in this operation, I might be
doing the most sustainable things imaginable on the land, but the day I’m
gone and the land is sold, you know what’s going to happen. Someone
else will come in and plow it up to plant corn and soybeans. All that I’ve
gained would be lost. So part of the holistic sustainable equation involves
people. Sometimes that’s not talked about enough,” he says.

“We need to have people—whether it’s our offspring or other people—
to carry on what we are doing. This can be done through a mentorship
program or some other way of teaching people. One of the biggest attacks
on organic and sustainable agriculture from our opposition is that it
requires so much more labor. My answer to that is that yes, it does, and
what a great thing! This allows us to bring more people back on the land

Making the Most of Resources

Besides using animals to improve soil health, Kevin is working to make
the most of all his resources to make his operation sustainable. “It’s all about
the concept, and not about certain ways to do things. I can’t tell people how
many chickens, sheep or goats they should have with their cattle, or what’s
the right ratio, because it all depends on their land base, their time and
energy. It has to fit their system and capabilities,” says Kevin.

“Regarding crops, what we’ve found is that we can rotate grain crops in
with the mob grazing. I’ve proven that we can produce better yields, with less
input, than we can by farming it conventionally. The key is rotation. You don’t
grow corn crop after corn crop for 30 years straight, like some of my
neighbors are doing, with no rotation. The animals have to be part of the
rotation.” Livestock add to the productivity of the land.

“To give an example of stacking, reduction (of inputs) and intensification, I
planted an organic wheat crop following 3 or 4 years of intense mob grazing,
and that wheat field yielded 100 bushels to the acre. This was more than
double what my two neighbors grew, right across the fence. They were
producing 45 to 50 bushels to the acre. My crop was produced organically,
with no input other than the seed and machinery labor.” The animals had
already applied the best kind of fertilizer.

“After we harvested the wheat we were able to go back in and graze it.
We had a lot of rain that year in late July and August. We had an incredible
growth of wild forbs, grasses and what some people would call weeds. We
had about $100 per acre in value for grazing, after the wheat crop was
harvested—because we didn’t sterilize the ground with chemical sprays. By
contrast, after the neighbors harvested their wheat, they had only a tiny bit of
green; nothing much grew,” says Kevin.

“When we grazed across our regrowth in August and early September, we
spread out turnip seed. As we mob grazed across it, the cattle tromped the
seed in. After the turnips came up we came back and grazed it again in
December. Essentially we triple cropped that piece of land. We got twice the
grain our neighbors got, and 2 grazings off it. This is intensive use, compared
to what our neighbors were doing. When you start to see these sorts of
things, you begin to realize that the question about whether or not farmers will
be able to feed the world can be resolved by doing these types of practices.”

“Some people don’t think we can farm sustainably or feed the world with
organic farming, but we can—if we alternate livestock with crops. On our
farm, we produce as much pasture raised animal products on one of our
irrigated acres of pasture as we could if we had a corn/soybean rotation and
harvested that grain and fed it to animals in a feedlot and produced beef that
way. We’ve cut out about 10 steps in the middle and a lot of costs. We’re not
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Fulton Farms continued from page eleven

Kevin stockpiles winter forage so he can graze his animals year round,
reducing costs and increasing profits.

A pastured poultry enterprise adds more multi-species diversity and an
additional income stream for Fulton Farm. CONTINUED ON PAGE 18
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Gail Fuller – 
Integrating Crops and Livestock 
for Profit
BY HEATHER SMITH THOMAS

Kansas farmer Gail Fuller, who farms near Emporia,
experimented with no-till farming on and off during the 1980s.
In the mid-1990s, frustrated by erosion and not getting the
results he wanted, he attended a no-till conference where he

learned about cover crops. When drought hit in 2000, he abandoned the
cover cropping and saw even worse erosion. With his back against the
wall, Gail began his journey into polyseeded cover crops and livestock
harvesting of that forage to solve a multitude of problems. From that point
he hasn’t looked back on his journey to improve land health and get a
profit from his farm.

A Rocky Start

Gail’s early experiments with no-till farming did not yield the results he
wanted for over a decade. “Because of ignorance and foolish pride on my
part—too proud to ask for advice—we failed most of the time. In the mid-
1990s I was very frustrated and tired of erosion issues. I then went
completely no-till cold turkey, and the erosion didn’t get better, and in
some places actually got worse. I wanted to blame the no-till methods,
but it was actually due to mismanagement,” says Gail. 

“I realized we did not change our crop rotations enough. I had tried to
make our traditional rotation practices fit our no-till, which at that time was
corn and soybeans. Most of the corn was chopped for silage. We were
following corn with soybeans so there was no residue, no carbon added
to the soil. The erosion just got worse,” he says.

Then he attended a conference called No-Till on the Plains, in the 
late 1990s. “They were talking about cover crops. I tried those for a
couple of years, but probably didn’t have my heart in it all the way. There
was no one that I knew of doing it, at that time. Then we had a severe
drought in 2000 and no income. The first thing that got cut was the cover
crops,” he says.

“We not only went back to what we were doing earlier, but also had to
bale up most of our soybeans that year, to keep the bank happy. That
was an ‘aha’ moment for me. We stayed dry for the next 2 or 3 years, and
our yields slowly declined and the erosion got worse again. That’s when it
dawned on me that we’d actually been headed the right direction with the
cover crops. Instead of taking things out of rotation, we needed to be
adding things into it,” says Gail.

Cover Crops & Livestock

In 2003-2004 he went back into cover cropping. “Only this time,
instead of using a monoculture we used mixes—trying to imitate what
Mother Nature does,” says Gail. “It didn’t take very long, and fortunately
when I started over the second time I started much smaller, with a few
plots around the farm that were right next to our feedlot. It didn’t take a
rocket scientist to quickly realize there was a lot of good, cheap forage
here. We traded some corn for some cows and started grazing those
cover crop.

“I was scared to death, because most of these things we were using
as cover crops I’d never heard of before, let alone feeding them to cattle,
not knowing what it would do to the cow. But that’s how we got started.
From there, it just exploded,” Gail says.

“We started grazing those cover crops, and went to more conferences

and listened to people like Dave Morell, Gabe Brown, Neil Dennis, Ken
Miller, Doug Peterson, Jim Gerrish and Greg Judy. They were using 
mob grazing and talking holistically and this really intrigued me. I thought
I was doing intensive rotational grazing because we were moving the
cows every 2 to 4 weeks, but I soon realized I needed to speed it up. I
was just in kindergarten. Gabe has become my mentor and one of my
best friends. We push each other a lot and I’m now moving my cattle up
to 6 to 8 times a day. They are almost always moved at least daily,” 
Gail explains.

“I’ve done an Intro to Holistic Management through Certified Educator
Josh Duckart with his 3-day beginner course, and we will bring him here
this winter for a follow up. Everything we do now, we think it through
holistically, whether it’s the farming side, the cattle side, etc. I want this
interaction and I want the cattle on all the acres I can get them on—at
least every 2 or 3 years I want cattle to go across a field at least once,” 
he says.

He followed the cover crops with 2 and 3-way mixes and quickly
figured out that wasn’t nearly enough. “Now most of our mixes are at least
15 to 20-way. We are trying to imitate the native system, and for us it’s the
tall grass prairie. We want as many plants as we have on the prairie—
forbs, legumes and grasses.”

Teaching A Natural System Approach

According to Gail, agriculture in recent years has moved too far away
from a natural system, and people now have to re-learn the things that
work. “We’ve forgotten a lot of earlier wisdom and the sad part is how fast
we’ve forgotten. We are not inventing the wheel; it’s all been done before.
With the exception of mob grazing, most of what we are trying to learn
today is what grandpa or great-grandpa did. They used cover crops to
grow their legumes and to feed cattle,” says Gail. Livestock were used
extensively to keep the soil fertile and productive, before the days of
chemical fertilizers, and before farmers were taught about the benefits of
monocultures at the agricultural schools.

Gail also has noticed that the kids coming out of the university 
system today don’t understand many basic truths about the best ways to
manage land and livestock. “I can’t blame them, because they come
home from university and look at me out there moving fence by hand 
and doing all these things that look like a lot of work. Their dad just
bought a new combine and two new semis and rented another section 

CONTINUED ON PAGE 14

Gail Fuller shows the biomass he can grow with his cover crop seeding.



of land, and which system looks like more fun—to a 20-year-old kid?”
asks Gail. The sad thing about “modern” agriculture is that the farmer or
rancher has to keep expanding or try to produce more, just to break even
or pay the bank.

“My daughter went to K-State and graduated a few years ago with a
degree in Animal Science,” says Gail. “One of her professors lives nearby,
and he became involved in a CIG grant to graze cover crops here on my
farm. When I was visiting with him I asked what he knew about it and he
said he was very familiar with it and had worked with both Greg Judy and
Jim Gerrish. I thought this was really great because here was someone at
the university who would understand what I’m doing. My daughter had
him for a class on winter nutrition for cattle that semester. I was pleased
that she’d get to hear about some options. But this topic wasn’t even
mentioned. Students don’t need to hear that this is the only way to do it,
but we at least need to tell them about every option out there, and let
them make their own choice.

“In my early years farming, not knowing about some of these options
really set me back. In the late 1990s it would have been really easy for
me to just quit because I had no encouragement. If there had been some
research looking at some of these methods or saying these were good
things, it might have helped. I would have been a lot quicker to buy into
this way of farming if I’d had some help.”

Gail has noticed that Holistic Management ideas have become more
recognized in the past few years. “I don’t know exactly what’s driving this,
but it’s probably a little bit of many factors. Consumers are becoming
more aware of their food, for one,” Gail says. Also, the economics of
farming/ranching has gotten to the point where many people in agriculture
are searching for ways to stay in business.

“Brian Lindley (former executive director of No-Till on the Plains),
Gabe Brown and I racked our brains during the middle part of this last
decade, wondering why we weren’t able to get more producers on board,”
says Gail. “We really missed the boat because we geared everything to
the producer, and he’s not the sole decision-maker. We didn’t have the
spouse involved, and she’s the one who knows the answers. She knows
the true financial situation. She’s the one who writes the checks and
keeps the books. She also tells her husband when he comes home late at

night covered with chemicals and grease that he missed junior’s
baseball game or Suzi’s softball game. She’s the influencer, yet we didn’t
include her, or the banker, or the land owner. They are the important
decision-makers in the operation.”

Now that these parties are becoming more aware, it makes a
difference. “Any time there’s a spouse in the groups I speak to, we make
progress,” says Gail. “I’ve never yet not sold her on these concepts.
She’s tuned in to the finances of the farm/ranch. She also represents the
feminine side—the mothers, the nurturers. When I was running our
feedlot, I preferred to have an all-female processing crew. They treated
the animals better, they understood it better, they caught the sick ones
faster, etc. With them it wasn’t a race to see how fast we could get done;
they just wanted to do the job right.” Getting the spouse on board has
helped the Holistic Management movement and it is growing. 

“On the flip side, there’s a bubble in industrial agriculture today that is
getting ready to burst,” says Gail. “There’s a race to see who can be the
biggest farmer in the U.S. and this is pushing a lot of young people and
smaller producers out. The only way they can compete and continue to
live on the land is to stack enterprises. They have to find a way to get
more dollars out of every acre, with less input. Holistic Management is
the only way to do that,” he says. It’s the only way many people will be
able to stay on the land.

“I’ve seen a lot of younger producers who have come home to run the
farm or ranch as dad or grandpa gets older, and they don’t want to lose
the farm. They are down to 80 acres or a section (or a handful of cows)
and trying to find ways to make it work,” he explains. 

Holistic Management must become more mainstream, and we are
still learning how to do this. “In my operation our next step is to try to get
to organic no-till. When I get it figured out, I want to change the name
because I can’t stand the term organic or the term no-till! We have to find
something else to call this, because I don’t want to be labeled as an
organic no-tiller. This is too many negatives!” says Gail.

Gail hasn’t tilled any ground on his place since 1995. “We are not
ever going to till again. We want to find a way to get our pesticide use
down to zero. We want to use cover crops and livestock because these
are the only ways to make it work. The cows will become the insurance,
the harvesters for a failed crop, while fertilizing the ground for the next
crop.” It’s the best way to keep the cycle going.

Gail Fuller continued from page thirteen

Integrating chickens and sheep into the livestock mix has increased animal production from the cover crop mix and allowed Gail to expand his direct
marketing of meat to customers.
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production per acre with multi-species grazing
because the animals don’t all eat the same things,
and they make the plants more productive for 
one another.

“We didn’t have to add any more acres or plant
anything different, to bring in the lambs or the
chickens. They just eat what the cattle don’t. A few
years ago we should have sold a lot more cows than
we did, and bought more lambs because they are
more drought-proof. These are the things we learn
along the way. We’ll be more ready for the next
drought,” says Gail.

Pasture Cropping Experiments

Gail notes that it would be nice to have a way to
pass along the lessons learned, to the next
generation. “I’m 50 years old and I don’t know if I’ll
see it through to accomplish all my plans, but
hopefully my kids have learned from my mistakes. At
the same time, I tell them that I hope they fail,
because they will learn more from their own mistakes.

You have to fail, to know success, and you can’t be afraid of failure. You
need to be out there pushing the envelope. This is how we learn,” he says.

“With the organic no-till I know we can get to where we can take at least
90% of our commercial inputs out of our operation and still grow grain. We
are also experimenting with pasture cropping, and experimenting with
perennial rotation. We need to have perennials in this operation to make it
truly functional,” says Gail.

“The pasture cropping comes from the ideas of Colin Seis from Australia
who invented it, trying to farm in native rangeland. In the perennial system
that we have, we are just now trying to introduce cool season perennials or
re-establish warm season perennials. I don’t want to interfere with land that’s
never been broken, or introduce anything that’s never been there,” he says.

“We’ll be planting a cash crop as the perennial is going dormant after
grazing. What Colin does in his system is keep grazing every year and then
one year out of four he grows a cash grain crop—an off season crop to
whatever the grass is. The perennial rotation was something I was looking at
before I met Colin. I thought it was going to be the answer. I’d never even
heard of pasture cropping. I’d spent years looking at what the Argentina
farmers had done, using 4 to 6 years in a perennial setting with mob grazing
rotationally, then putting that land into cash crops for 5 to 10 years and then
putting it back into perennials,” he explains.

“Then I met Colin, and all my research went out the window. I think the
pasture cropping will work better. We have to find what best fits our own
situation that works. This is the path I’m on right now. We’ve started the
perennial rotation; our first perennials are coming back next year into
cropping. We will divide some of that up and put some pasture cropping in,
too, to see what’s best,” says Gail.

“The more I get into this the more I realize that we need livestock and
perennials and somewhere in there is the answer. As long as you think and
manage holistically it will work—whatever fits your own operation.” There
may be several routes that can lead to the goal.

“It’s exciting, it’s a lot of fun, and we have a long ways to go. The word
‘sustainable’ seems to be the buzzword right now, and a hot topic. This is
another word I absolutely do not like. As much as we’ve degraded the 
planet, what good is being merely sustainable? We need to regenerate. We
have a lot of rebuilding to do. I am hoping my grandkids can talk about
sustainable, but I think we are 100 years away from that right now. We have
to stop the degradation before we can even start talking about regeneration
or being sustainable.”

Gail is working to bring more diversity into his cattle herd so he can better respond to changing
climate conditions like drought and higher temperatures.
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Maximizing Profit with Livestock

“We started out with 9 cows. After a few years of on-farm research we
realized this was a way to increase profitability and nutrient cycling, and
capture solar energy. Looking at the benefits financially as well as for the
land, we decided to build up the herd. We took on a huge expansion
project 4 years ago, and then went right into the current drought. We went
from 20 cows to 100 in about 18 months, and then went to 40 in about 6
months because of the drought. We weren’t ready; we didn’t have
enough fencing and water development accomplished yet, and made
some poor management decisions.”

Today Gail’s back in rebuilding mode with the cattle, going more
slowly this time. “We now have 50 cows and 20 bred heifers for next year.
We also converted to a grass finishing operation and we’re in the early
stages of that. We butchered our first one last year, and have 3 more we
are going to butcher and sell this year.

“My girlfriend is into the food side of all this. She has chickens—layers
and broilers—and sheep. We brought sheep into the operation last year,
and some pigs and turkeys. So the grass-finished cattle make a perfect fit
in what we are trying to do. We sold 3 grass-finished beeves a month ago
and sold them in one week. We have 2 more right now and have
restaurants interested in our products, and consumers, and possibly
some grocery stores,” he says. 

“Our cow herd has gotten bigger in numbers and smaller in frame size
with better foraging genetics. We have a good genetic base but there is
room for improvement. With the heat and the drought, I don’t understand
the popularity of black cattle. If you live in Kansas and don’t own Angus
you are a minority, but I’m trying to get away from blacks. We have some
Red Angus and some Gelbvieh crosses, and also bought some British
Whites. We are really trying to expand that breed because so far they
have been an absolute slam-dunk.” 

Gail is also clear that we need diversity in our livestock just like we
need plant diversity in our fields. “I was talking with producers about
diversity; you can’t just plant monocultures. When we talk about grazing
cattle, people need to take a dose of their own medicine!” A good cross or
composite can perform better than straightbred cattle; you get the best
traits of several breeds.

“This also holds true for multi-species grazing and not having just
cattle. You can graze sheep on those same acres, and the chickens
several days behind in the rotation,” says Gail. A person can get more
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2014 Open Gate Update

In late January, HMI offered our first Open Gate event of
2014 at the Blackwood Educational Land Institute to 42
participants. This event was one of the pre-conference
workshops at the TOFGA (Texas Organic Farmers and
Gardeners Association) Conference.

Presenters included Blackwood’s president Cath Conlon,
Blackwood Bounty’s
farmer Hans Hansen, and
HMI Certified Educator
Peggy Sechrist. The 23-
acre Hempstead, Texas
farm hosts nature camps
and works with schools,
while growing organic
foods.

Hans led the tour
around the farm as he
described the original
challenges with getting the soil healthy and the ongoing challenges
of losing those hard-won nutrients to heavy rains and runoff events.
He shared some of his out-of-the-box solutions. 

Peggy Sechrist then presented on drought mitigation. She now
pointed out that drought is a normal occurrence in Texas and that
only by planning for and being adaptable during a drought can
Texas farmers and ranchers remain sustainable. Peggy also
explained how to monitor the land and keep records to show trends
toward or away from the desired state so that changes can be made
before a crisis occurs. We divided into groups and went out on the
land to monitor for land health and drought resilience.

Evaluations reveal excellent ratings for this program with
participants noting they learned a lot and are hungry for more.
Thanks to the Dixon Water Foundation for a grant to support 
this program.

Whole Farm Business Planning Program

HMI is excited to announce the beginning of a Whole Farm
Business Planning course near Mora, New Mexico. 30 participants
involved with the Los de Mora Local Growers Cooperative committed
to taking this 5-day series focused on On-Farm Decision Making,
Financial Planning, Marketing Planning, and Business Planning. Many
of the participants are also involved with the Sangre de Cristo
Livestock Grower’s Association. Participants involved in that program
are eligible for a gift of livestock if they complete HMI’s Whole Farm
Business Planning course. Likewise, New Mexico Farm Service
Agency (FSA) also recognizes this program as fulfilling their Borrower
Training requirement for those borrowing from FSA. 

Coordinator of the Los de Mora Local Growers Cooperative,
Roger Gonzales, was instrumental in coordinating this event. Roger
was a participant in an HMI educational program last year and was
eager to offer HMI’s training for the producers who are involved in the

Blackwood Farm Open Gate participants learned about soil health
and how to monitor the land to determine land and water health.

DEVELOPMENT CORNER

Blackwood Open Gate Results
      % Increase
   of Knowledge       Topic
            86%               Ability to Create a Drought Plan
            79%               Ability to Determine Plant Recovery
            76%               Ability to Monitor Ecosystem Health
            69%               Determine De-Stocking/Stocking 
                                  Strategies during Drought
            63%               Ability to maximize Plant Recovery
           % of
     Participants         Outcomes
           100%              Intend to Change Management Practices
           100%              Recommend this event to others
            97%               Intend to complete a biological 
                                  monitoring on their land
            93%               Intend to create a written grazing plan

Cooperative. The Cooperative also provided support for this
programming by finding facilities and refreshments for the training
sessions.

The Cooperative buys from its members and sells to a variety of
wholesale markets throughout New Mexico.  They are also engaged
with the Value-Added Partnership, La Coseche del Norte of Expanola,
and Una Vida Buena y Sana Local Growers. Ann Adams and Cindy
Dvergsten are the instructors for this series that runs through
February and March with additional offsite mentoring on draft
business plans through the month of April. All participants completing
draft plans will receive a certificate of completion at a graduation
ceremony in May.

Evaluation of this session showed that participants experienced a
significant knowledge increase in how to develop a whole farm goal
and how to integrate social, economic and environmental factors into
decision making.
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Our thanks to the Thornburg Foundation for their grant in support
of this series and to Los Alamos Connect for sponsoring the lunch for
the On Farm Goal workshop. 

Introduction to Whole Farm Planning Results
   Knowledge/Confidence Increase                          % Increase
   Ability to develop a Whole Farm Goal                           115%
   Ability to integrate social, economic and 
   environmental factors into your decisions                     104%
   Ability to identify needed systems and protocols 
   to create a successful farm                                            96%
   Ability to make complex on-farm decisions                    90%
   Are you more confident in your ability to make 
   complex decisions on your farm as a result 
   of today’s class?                                                            88%
                                                                                         % of
   Intended Behavior Change                                  Participants
   Do you intend to complete or modify a written 
   whole farm plan as a result of this course?                    88%
   Do you intend to use the testing questions in 
   your farm decision making?                                           88%
   Do you intend to change management practices 
   as a result of this course?                                              81%
   Participant Satisfaction                                                   
   Satisfaction with Session                                               89%
   Satisfaction with Instructor                                             95%

Participants from the
Los Mora Growers
Cooperative had time
to learn from each
other as well as work
on their whole farm
goal as part of HMI’s
Whole Farm Business
Planning Course.

Veteran Farmer Whole Farm Planning Series

As part of HMI’s collaboration with La Montanita Coop in
Albuquerque, New Mexico to teach Veteran Farmers whole farm
planning, HMI offered a winter series of short courses on Whole Farm
Planning at the YMCA in Albuquerque funded by the NM Department
of Agriculture. This series was facilitated by Ann Adams, HMI’s Interim
CEO and a whole farm planning educator for over 15 years. 

The intended outcome of this course was to introduce to
participants the basics of developing a whole farm goal and how to
make on-farm decisions more effectively (including a special focus on
financial decisions). Offering simple tools and handouts, we were able
to provide participants with techniques to help them identify and
manage their resources more effectively (human, natural, and
financial). While we worked with a variety of interested participants,
we also spent time helping members of the Veteran Farmer Project
develop further their project as it expands in scope from providing
therapeutic gardening space for returning military veterans to actually
developing a larger farming operation as a incubator/cooperative 
farm business where veterans can learn how to farm and earn money
from farming. 

One of the course participants, Sarah Wentzel-Fisher, has also
been involved in the Veteran Farmer Program for the last year.  
She wrote:

“Over the course of the past year it’s been a pleasure to get to

HMI Executive Director Search

HMI’s Board of Directors has hired Jim Harlan to support efforts
in filling the post of HMI’s Executive Director. Jim will begin
immediately with analysis of the position and identification of
candidates. If you know of anyone interested in the position, please
contact Jim at:  (303) 660-0766 or jim@mjmglobalsearch.com

work with HMI generally, and with Ann Adams specifically, in our Veteran
Farmer Program. I am grateful for the information learned and time
shared during these workshops. This program has helped me, and the
veterans I work with in the program in a number of ways. 

For example, the day we learned value-based decision-making was
particularly enlightening. My experience with veterans has taught me that
structured learning and working environments work well with this
community. Measuring the success of decisions based on values of the
whole group using a structured method helped us learn to make decisions
in a more objective way. The opportunity to practice in a classroom has
given us the confidence to employ it in the field as part of the Veteran
Farmer Project. “

As HMI continues to provide whole farm planning in New Mexico, we
are eager to continue work with the Veteran Farmer Project as they build
their farming cooperative to serve the regional foodshed that La
Montanita is involved in building.
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BY KELLY SIDORYK

Over 175 people gathered in Lloydminster, Alberta in February
for the Western Canadian Holistic Management Conference.
This annual event again had a great line up of speakers
including Jim Reger, Jill Clapperton, Rob Rutherford, Kathleen

Charpentier and Ben Wilson. There was also a producer panel and break-
out sessions. There was also a  children’s program with over 30 young ones
participating in the popular activities led by Pam and Nick Wolanski. 

I have been involved in this gathering every year and have enjoyed
meeting with positive-minded people and learning from others in their
practice of Holistic Management. These gatherings are so critical to on-going
learning and practice as evidenced by the people who continue to come to
these events after years of practice.

Because Holistic Management focuses so much on human resource
management (the “people” stuff), as well as finances and the environment,
we always make sure to include those kinds of topics at the conference. This
year was no exception with Jim Reger, from Victoria, British Columbia
speaking on living a life of meaning and purpose. 

One statement he made that resonated with me was: “Being authentic
means seeking to live in harmony with life. It means having respect for the
earth and all life forms. It means closing the gap between the values we hold
and the way we demonstrate these values every day through our thoughts,
words, intentions and actions.” I believe that is what Holistic Management
helps us do when we practice it.

On the topic of leadership, Reger says there is a difference between a
leader and a boss. “We need leaders who are transformational. Ultimate
leadership is about your presence in the world.” Characteristics of a good
leader according to Reger include:
• Gets close to people – more open in sharing their thoughts and feelings
• Can be trusted
• Demonstrates leadership as a relationship and at the heart is caring
• Creates a shared vision

As HMI’s Board Chair, I have taken to heart the importance of
providing good leadership for this organization and encouraging
others to bring their leadership skills to the table to help HMI fulfill its
mission. HMI is only as strong as the network that supports the
organization, offering its talents and resources. That is why HMI
Board and staff are working to demonstrate those characteristics of a
good leader at every position in the organization. Reger also says
that serious leadership starts from within. Developing leadership is a
process of developing the self, and self-awareness is the capacity to
develop the self.

Reger also talked about learning or mananagement groups and
the benefits that can be achieved from them including:
• Leadership development
• Ability and contribution to others
• Enrichment of business
• Getting clarity
• Personal growth/self help
• Accountability
Reger stressed that “The critical components of these groups are

building trust, confidentiality and commitment. Maximum value from
management clubs comes from  valuing diversity, achieving and
maintaining desired membership, following  the process, talking
about trust and respect, having meaningful self discovery exercises
and requiring confidentiality and commitment.”

Again, this speaks to me of how important it is to reach out to
each other and help our neighbors grow in knowledge and
experience. As holistic managers, many of us know we are only as
strong as our resource base and our ability to build mutually-
beneficial relationships within that resource base.

I greatly enjoyed this conference, and I’m even more excited
about the upcoming Holistic Management Rendezvous 2014 in Leo,
Texas in November 2014. There will be more opportunities to learn
from holistic managers from around the world and reconnect with old
friends. There’s more information about this conference on page 23.
I hope to see you there!   

From the Board Chair

because we need more labor, instead of pushing people off the land and
getting a bigger tractor and a bigger planter so we don’t need those
people. That money, for the tractor and planter, doesn’t stay in our rural
community,” Kevin says. If you look at it holistically, our farming
operations are all tied into our rural communities, and the only way they
prosper is if we keep people out here.

“I am happy that one of my biggest expenses is labor, rather than
chemical inputs or machinery. Because of that, everyone benefits. It’s
better for the environment, we can give more attention to the animals
and produce a better and healthier product for the consumer,” he says. 

“The other part of that is there’s been a direct correlation between
movement of animals off the land with the movement of the people on
the land. When you drive across Iowa, for instance, there are no longer
very many animals. I drove across half of Iowa last summer and I could
count on one hand the number of animals I saw out on pasture on the
land. It was very discouraging. The animals are all in confinement
operations and the land is being cropped with monocultures,” he explains.

“If we bring animals back on the land, then we need more people on
the land. If we get more people on the land then we have more people in
our rural communities and the communities prosper.” In this situation,

more people are still connected with the land and the real world, and know
where their food comes from. There’s not such a huge gap between people
and their food. The gap between the producer and the consumer has become
wider over the past 50 years and we’ve had two generations growing up in
cities with no thought about where their food comes from.

“I am heavily involved in talking to consumer groups; I was in Washington
D.C. recently giving a presentation and got a standing ovation from a group I
was talking with. I pride myself on being able to relate to them. If the
consumer embraces what we do as holistic, sustainable farmers and
ranchers, this will help. They are disillusioned, and for good reason, in my
opinion, with some of the conventional methods like factory farming. This all
goes back to RISC management and connecting. It is very important to
connect with the consumer because we have the right story that they want.
Running a pig factory is not what they want, and you’d have an uphill battle
trying to sell that story to them.” The move toward a better connection with the
consumer, with the generations—from one generation to the next—is crucial.

“Holistic Management, in my opinion, needs to go beyond the land and
animals and encompass people—and not just the people who are managing
the land and animals, but also the people eating the products that come from
that land and those animals. So it has to go beyond our farm or ranch and into
the urban areas. The word holistic means whole. We are not just out here
raising crops and meat just to stay in business; we are raising it for somebody
else and the consumer is a part of the holistic process.”

Fulton Farms continued from page twelve
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The recent TED talk by Allan Savory has
created quite a buzz with over one
million viewers watching on You Tube.
His talk was very inspirational for

people all over the world many of whom had
never heard of Savory. After spending some time
reading comments on Savory’s presentation,
many people that had previously believed that
domestic livestock were destroying our planet
admitted that they were convinced that Savory
had a viable solution to the desertification of the
world’s grasslands or at least they were open to
his ideas. 

The communication and exchange of ideas
through email, Facebook, Twitter, blogs and other
forms of discussion has helped to educate people
around the world about Holistic Management.
Although I am all for the exchange of ideas and
keeping an open mind on both sides of an issue, I
was appalled by the blatantly rude criticisms from
several well known ecologists and range
scientists from prominent universities around the
country. As a practitioner of Holistic Management
I am somewhat biased in my opinion, but some of
the comments by the scientists were either taken
completely out of context or just plain false.

A few examples were: despite a number of
trials, no one has been able to reproduce his
claimed results; there are no documented
examples of overrest; long term rest in an arid
environment improves rangeland; biocrusts or
capped soil help perennial grass species thrive;
and overgrazing is the result of too many animals.
How can certain members of academia refute
case studies from holistic practitioners all over the
world that prove soil microbes increase, water
cycling improves, biodiversity increases and new
topsoil is built?

The partial answer for the criticism of Holistic
Management is in the two schools of thought on
scientific discovery. They are both science, but
one investigates how each part of a system
operates and the other investigates how a system
operates as a whole. The study of individual parts
in controlled environments (reductionist science)
fails to adequately describe complex biological
systems. Adaptive management to each
individual environment with consistent monitoring
meets these criteria through Holistic Planned
grazing, while all grazing systems and rotations,
including short duration grazing will fail. 

To consider this
thought of adaptive
management, maybe
we need to back up a
little and define
Holistic Management.
As we think about
holism the fact that we
are only talking about
grazing in our definition is in itself wrong and
reductionist. Holistic Management is a framework
for decision making that accounts for the triple
bottom line (social, environmental, and financial).
The framework for decision making includes the
Holistic Goal, tools, an understanding of the
ecosystem processes and the testing questions.
Without going into details about each of these
steps in making decisions, the process offers us a
way to move toward what we want, not in reaction
to what we don’t want. A farm, ranch, business, or
even families (households) can successfully use
the holistic decision making process. 

Anything that an entity manages is constantly
changing. For example, how many times has a
family or business created a financial plan or cash
flow statement (budget) that plays out through a
given year exactly the way it was planned? When
considering our environment does the same
amount of precipitation fall from the sky every
year on the same day? Is the temperature on a
given day of a year the same every year? The
answer to these questions is obvious, of course
not. The constant changes that occur in our daily
lives and the environment, cannot be managed by

studying parts in a laboratory using reductionist
science, but can only be managed through
constant monitoring of these changes through the
holistic decision making process.

The thousands of people around the world
who are practicing Holistic Management all have
different individual goals. Success or failure in
their decision making is based on observation
and monitoring of these decisions based on their
individual goals. The only way to quantify the
results of their decision making has been
successful is to consider case studies as a 
whole. Considering the whole by studying
individual case studies can help prove that
Holistic Management works. 

The mob grazing study in South Dakota 
and Nebraska is an example of learning from
several different operations that manage in 
very different ways. You can view more
information about these operations at: 
http://youtu.be/fWC9qkYdDNA (Pat Guptill),
http://youtu.be/MJ4tlSkVxAk (Charlie Totten), 
and http://youtu.be/NA9D5eiLHlw (Richard Smith)

The producers in this study in South Dakota
vary in topography, plant communities, average
rainfall, type of livestock and especially their
individual goals. If the producers in the different
project sites were required to manage exactly the
same, mob grazing could be proven scientifically
to fail. Since we understand the concept of
managing exactly the same in different
environments is ludicrous, we also realize that
reductionist science is not the appropriate way to
discover truths about complex biological systems.
No two grazing plans are ever the same even on
the same property two years running. Holistic
Management does not permit replication, which is
why many range scientists reject the results. 

There are in fact a good deal of peer-
reviewed academic
literature that proves
through case studies on
individual farms and
ranches showing improved
grass density, soil organic
matter, quality of life and a
whole host of economic,
social and environmental
benefits. Let’s get out there
and tell our story.

Randy Holmquist is a
Certified Educator in
Reliance, South Dakota.
He can be reached at:
randy@zhvalley.com

Randy Holmquist practices planned grazing in South Dakota and has
noticed improved production on his land.

Randy Holmquist
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� These educators provide Holistic
Management instruction on behalf of the
institutions they represent.

* These associate educators provideeducational services to their communities
and peer groups.

AUSTRALIA

Judi Earl
“Glen Orton”
Coolatai, NSW 2402 
+61 4 09 151 969 (c) • judi@aimsag.com.au 
Graeme Hand 
150 Caroona Lane, Branxholme, VIC 3302
61-3-5578-6272 (h), 61-4-1853-2130 (c)
graeme.hand@bigpond.com
Dick Richardson
Frogmore, Boorowa NSW 2586
61-0-263853217 (w) • 61-0-263856224 (h)
61-0-429069001 (c) • dick@hanaminno.com.au
Brian Wehlburg
Pine Scrub Creek, Kindee, NSW 2446
61-2-6587-4353 (h) • 61 04087 404 431 (c)
brian@insideoutsidemgt.com.au

CANADA

Don Campbell
Box 817 Meadow Lake, SK S0X 1Y6
306/236-6088 • doncampbell@sasktel.net
Linda & Ralph Corcoran
Box 36, Langbank, SK S0G 2X0
306/532-4778 • rlcorcoran@sasktel.net

* Allison Guichon
Box 10, Quilchena, BC V0E 2R0
250/378-9734 • allisonguichon@gmail.com

Blain Hjertaas
Box 760, Redvers, Saskatchewan SOC 2HO
306/452-3882 • bhjer@sasktel.net

Brian Luce
RR #4, Ponoka, AB T4J 1R4
403/783-6518 • lucends@cciwireless.ca

Tony McQuail
86016 Creek Line, RR#1, Lucknow, ON N0G 2H0
519/528-2493 • mcqufarm@hurontel.on.ca

* Len Pigott
Box 222, Dysart, SK, SOH 1HO 
306/432-4583 • JLPigott@sasktel.net

Kelly Sidoryk
P.O. Box 374, Lloydminster, AB S9V 0Y4
780/875-9806 (h) •  780/875-4418 (c) 
sidorykk@yahoo.ca

KENYA

Christine C. Jost
International Livestock Research Institute
Box 30677, Nairobi 00100
254-736-715-417 (c) • c.jost@cgiar.org

NAMIBIA
Wiebke Volkmann
P.O. Box 9285, Windhoek
264-61-225183 or 264-81-127-0081
wiebke@afol.com.na

Usiel Seuakouje Kandjii
P.O. Box 23319, Windhoek 9000
264-812840426 (c) • 264-61-244028 (h)
kandjiiu@gmail.com

NEW ZEALAND

* John King
P.O. Box 12011, Beckenham
Christchurch 8242
64-276-737-885 • john@succession.co.nz

SOUTH AFRICA
Wayne Knight
Solar Addicts, P.O. Box 537
Mokopane, 0600
South Africa 27-0-15-491-5286
+27 15 491 3451 (h)
+27 82 805 3274 (c)
theknights@mweb.com.za
Sheldon Barnes
P.O. Box 300, Kimberley 8300
+27 82 948 2585 (c); +27 866 369 362 (f)
barnesfarm@mweb.co.za

UNITED KINGDOM

* Philip Bubb
32 Dart Close, St. Ives
Cambridge, PE27 3JB
44-1480-496-2925 (h) • +44 7837 405483 (w)
pjbubb99@gmail.com

ARIZONA

Tim McGaffic
P.O. Box 1903, Cave Creek, AZ 85331
808/936-5749 • tim@timmcgaffic.com

CALIFORNIA

Lee Altier
College of Agriculture, CSU
400 West First St., Chico, CA 95929-0310
laltier@csuchico.edu • 530/636-2525
Owen Hablutzel
4235 W. 63rd St., Los Angeles, CA 90043
310/567-6862 • go2owen@gmail.com
Richard King
Poppy Hill Farm, 1675 Adobe Rd., 
Petaluma, CA 94954
rking1675@gmail.com • 707/217-2308 (c)

* Kelly Mulville
P.O. Box 23, Paicines, CA 95043
707/431-8060 • kmulville@gmail.com
� Rob Rutherford
4757 Bridgecreek Rd.,
San Luis Obispo, CA 93401
805/544-5781 (h) • 805/550-4858 (c)
robrutherford@gmail.com

COLORADO

Cindy Dvergsten
17702 County Rd. 23, Dolores, CO 81323
970/882-4222 • wnc@gobrainstorm.net
Katie Miller
22755 E. Garrett Rd., Calhan, CO 80808-9170
970/310-0852 • heritagebellefarms@gmail.com

IOWA

* Torray & Erin Wilson
4375 Pierce Ave., Paullina, IA 51046-7401
712/448-3870 • wilsonee3@gmail.com

MAINE

Vivianne Holmes
239 E Buckfield Rd., Buckfield, ME 04220-4209
207/336-2484 • vholmes@maine.edu

MICHIGAN

Larry Dyer
1113 Klondike Ave, Petoskey, MI 49770
231/347-7162 (h) • 231/881-2784 (c)
ldyer3913@gmail.com

MISSISSIPPI

* Preston Sullivan
610 Ed Sullivan Lane NE, Meadville, MS 39653
prestons@telepak.net
601/384-5310 (h) • 601/835-6124 (c)

MONTANA

Roland Kroos 
4926 Itana Circle, Bozeman, MT 59715
406/522-3862 • 406/581-3038 (c)
kroosing@msn.com

* Cliff Montagne
P.O. Box 173120, MSU, Dept of Land
Resources and Environmental Science, 
Bozeman, MT 59717
406/599-7755 (c) • montagne@montana.edu

NEBRASKA

Paul Swanson
5155 West 12th St., Hastings, NE 68901
402/463-8507 • 402/705-1241 (c)
swanson5155@windstream.net
Ralph Tate
1109 Timber Dr., Papillion, NE 68046
402/932-3405 • Tater2d2@cox.net

NEW HAMPSHIRE

* Kate Kerman
350 Troy Road, Marlborough, NH 03455
603-876-4562, kkerman@phoenixfarm.org
� Seth Wilner
24 Main Street, Newport, NH 03773
603/863-4497 (h) • 603/863-9200 (w)
seth.wilner@unh.edu

NEW MEXICO

� Ann Adams
Holistic Management International
5941 Jefferson St. NE, Suite B
Albuquerque, NM 87109 • 505/842-5252
anna@holisticmanagement.org

Kirk Gadzia
P.O. Box 1100, Bernalillo, NM 87004
505/867-4685 • 505/263-8677 (c)
kirk@rmsgadzia.com

NEW YORK

* Erica Frenay
Shelterbelt Farm
200 Creamery Rd., Brooktondale, NY 14817
607/539-1179 (h) • 604/342-3771 (c)
info@shelterbeltfarm.com 
Elizabeth Marks
P.O. Box 185, Austerlitz, NY  12017
518/567-9476
Elizabeth.marks@ny.usda.gov
Phillip Metzger
120 Thompson Creek Rd., Norwich, NY 13815
607/316-4182  • pmetzger17@gmail.com

NORTH DAKOTA

Joshua Dukart
2539 Clover Place, Bismarck, ND 58503
701/870-1184 • Joshua_dukart@yahoo.com

OREGON

Jeff Goebel
52 NW Macleay Blvd, Portland, OR  97210
541/610-7084 • goebel@aboutlistening.com

UN I T E D  S TAT E S

I N T E R N AT I O N A L

SOUTH DAKOTA

* Randal Holmquist
25267 Holmquist Rd.
Reliance, SD 57569
605/473-5356 • randy@zhvalley.com

TEXAS

Guy Glosson
6717 Hwy. 380, Snyder, TX 79549
806/237-2554 • glosson@caprock-spur.com
Peggy Maddox
P.O. Box 694, Ozona, TX 76943-0694
325/392-2292 • 325/226-3042 (c)
westgift@hughes.net

* Peggy Sechrist
106 Thunderbird Ranch Road
Fredericksburg, TX 78624
830/456-5587 (c) • peggysechrist@gmail.com

VERMONT

Calley Hastings
787 Kibbee Rd.
Brookfield, VT 05036
802/279-3893 • Calley.hastings@gmail.com

WASHINGTON

Sandra Matheson
228 E. Smith Rd.
Bellingham, WA 98226
360/220-5103 • sandym@mathesonfarms.com
� Don Nelson
Washington State University
121 Clark Hall, Pullman, WA 99164-6310
509/335-2922 • nelsond@wsu.edu

WISCONSIN

* Laura Paine
Southwest Badger Resource Conservation &
Development Council 
N893 Kranz Rd., Columbus, WI 53925
920/623-4407 (h) • 608/338-9039 (c)
laura.paine@swbadger.org

The following Certified Educators listed have been trained to teach and coach individuals
in Holistic Management. On a yearly basis, Certified Educators renew their agreement 
to be affiliated with HMI. This agreement requires their commitment to practice Holistic
Management in their own lives and to seek out opportunities for staying current with the
latest developments in Holistic Management.

Certified        EducatorsCertified        Educators

For more information about or
application forms for the HMI’s Certified
Educator Training Programs, contact
Ann Adams or visit our website:
www.holisticmanagement.org.
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For consulting or educational services contact:

Kinsey Agricultural Services, Inc.
297 County Highway 357 Ph: 573/683-3880, Fax: 573/683-6227
Charleston, Missouri 63834 www.kinseyag.com • neal@kinseyag.com

ADVANCED I
SOIL FERTILITY COURSE
Determining & Calculating 
Needed Nutrients

WE ACCEPT 
CREDIT CARD

ORDERS 
(VISA, MC)

This workshop utilizes 100 soil 
tests employing the Albrecht

System to establish the 
desired formula and 
calculate needed 

nutrient requirements for top 
production and quality.

— DAY 1 —
Working with Soil Tests, 

pH and Liming

— DAY 2 —
Building Fertility 

with Major Nutrients

— DAY 3 —
Working with Micronutrients

Toowoomba, Queensland • July 28-30 
Contact: David von Pein • Phone: +61  07 46357065 

or e-mail: dvp3@bigpond.com

Deniliquin, Victoria • August 11-13
Contact: Brian Crockart • Phone: +61 0427129004 

or e-mail: brian@crcagri.com.au

Many producers over the years have heard the importance of
extending your growing season with planned grazing, to reduce

your dependence on hay, a costly feed option. With growing input costs,
drought, and water shortage, the cost for hay continues to grow ever
higher as need increases in drought-prone areas. All the more reason to
kick the hay habit. As Jim Gerrish notes in his book, Kick the Hay Habit,
hay also tends to mine the minerals from the soil in which it is grown so
it can’t really be a sustainable cash crop to sell. If you track the cost of
putting up hay and keeping it from spoiling and feeding it to the animals,
it can be as much as $150/ton. 

Of course, there are always lots of people interested in buying hay
since there are still lots of people who haven’t kicked the hay habit and
have no intention to do so. However, Jim’s been all over the world and
seen people from every area of the U.S. learn how to eliminate or
reduce their hay needs through planned grazing. He acknowledges that
the toughest areas in this country are the Great Lakes region and the
New England because of the deep snow and the dairy production-focus
of those areas.

The five basic forage resources that Jim discusses are: 1) Crop
residues, 2) Cool-season perennial pastures, 3) Warm-season
perennial pastures, 4) Native rangelands, and 5) Annual pastures. The
key is to make sure you always have something growing. This may
require cropping in order to fill in the grazing gaps and create stockpiled

feed.  All of this focuses on you to look at the resources you have
and determine your cost of production so you can determine the
best use of those resources for the best profit.

The next step is to do a pasture inventory. Jim gives a couple of
options of how to perform an inventory. As always, the key is
determine what forage you have available so you are better able to
manage it and determine appropriate carrying capacity to improve
your gross profit per head. Having the right genetics and production
system that takes into account optimal breeding and birthing
seasons will also help you get the animal performance you need
from the forage that you have. Likewise having a variable stocking
rate means that your winter carrying capacity determines your herd
size and excess growth during your growing season is used by the
“variable” animals such as purchased stockers, off-spring of your
herd animals, or custom grazing.

Kick the Hay Habit is not so much a how-to book because there
are too many variables for so many different types of grazing
situations. Instead, Jim offers you a lot of practical management
tools and principles to help you determine how you can kick your
hay habit. He suggests trying to gain a month of grazing each year
to transition your farm or ranch off your hay fix. Whether you are
ready to wean yourself or go cold-turkey, Kick the Hay Habit will be
the first step toward a more profitable livestock enterprise.   

Book Review by ANN ADAMS

Kick the Hay Habit: A Practical Guide to Year-Around Grazing    
by JIM GERRISH • Green Park Press 2010 • pp. 218 
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Kirk L. Gadzia, Certified Educator
PO Box 1100
Bernalillo, NM  87004
505-263-8677
kirk@rmsgadzia.com
www.rmsgadzia.com

How can RMS, LLC help you? 
On-Site Consulting: All aspects 
of holistic management, including 
financial, ecological and human 
resources. 

Training Events: Regularly scheduled 
and customized training sessions 
provided in a variety of locations. 

Ongoing Support: Follow-up 
training sessions and access to 
continued learning opportunities and 
developments. 

Land Health Monitoring: Biological 
monitoring of rangeland and riparian 
ecosystem health.

Property Assessment: Land health 
and productivity assessment with 
recommended solutions.

www.rmsgadzia.com

Pasture
Scene

Investigation

Resource Management 
Services, LLC

GRANDIN
LIVESTOCK SYSTEMS

2918 Silver Plume Dr., Unit C-3
Fort Collins, CO 80526

970/229-0703
www.grandin.com

CORRAL DESIGNS

By World Famous Dr. Grandin
Originator of Curved Ranch Corrals
The wide curved Lane makes filling 

the crowding tub easy.

Includes detailed drawings for loading 
ramp, V chute, round crowd pen, dip 
vat, gates and hinges. Plus cell center 
layouts and layouts compatible with 
electronic sorting systems. Articles on 
cattle behavior. 27 corral layouts. $55.

Low Stress Cattle Handling Video $59. 
Send checks/money order to:
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  Improving soil health
•  Effective biological monitoring
•  Forage assessment techniques
•  Multi-species grazing systems
•  The role of dung beetles
•  Brush control using animal impact
•  The connection between soil & human health
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Brian Wehlburg
Holistic 
Management 
Training
• Decision Making
• Goal Setting
• Land Planning
• Environmental Monitoring
• Grazing Planning
Training Individuals and groups
(Landcare, TAFE, CMA, etc.)

Contact: 61-2-6587-4353 
or  61- 04-087-4431

Mid-North Coast NSW, Australia
Brian@insideoutsidemgt.com.au
www.insideoutsidemgt.com.au

“I did this course with Brian and can
thoroughly recommend it. It takes land
management to a whole new level. 
He brings a wealth of experience to
the table.”   Martin Bartlett, Sydney

• Goal Setting
• Land Planning
• Environmental Monitoring
• Grazing Planning
Training Individuals and groups
(Landcare, TAFE, CMA, etc.)
Contact: 61-2-6587-4353,  

61- 04-087-4431 
or 61-04087-404-431 (cell) 

Mid-North Coast NSW, Australia
Brian@insideoutsidemgt.com.au
www.insideoutsidemgt.com.au
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For 40+ years, F . Acres U.S.A
as covered all facets of organic 

and sustainable agriculture, 
making the connection between 

the soil and human and 
animal health — and your 

m’s bottom line.far

1 800 355 5313
or online 

.acresusa.comwww
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$28 Plus Shipping
Call (707) 429-2292 to order 

or visit our website,
www.ranchingforprofit.com

Also available on Amazon.com

“I’d want this
one on my
shelf even if 
I didn't have
any others.
What a
delightful, 
wisdom-
dense read.”
JOEL SALATIN,
POLYFACE FARM

Introducing a 
new book by 
David Pratt 

As a Holistic Management Certified Educator, 
mediator, and mother, Ann Adams 
has created a workbook that helps 

individuals and families easily understand 
Holistic Management and put it into practice. 

To order call 505/842-5252 or 
visit www.holisticmanagement.org

At Home with 
Holistic Management

$20$20

November 7-9, 2014
Dixon Water Foundation Leo Ranch

Decatur, Texas
Co-hosted by HMI and Dixon Water Foundation

This unique event will include the Josey Pavilion Grand Opening, 
HMI’s 30th Anniversary Celebration, and two Open Gate Ranch Days.
Along the way we’ll also enjoy lots of delicious local cuisine and 

some great music and entertainment. 

Lots of speakers and presenters including: Courtney White, 
Dr. Richard Teague, Peggy Sechrist, Dr. Lisa Bellows, Rob Rutherford,

Wayne Knight, Kelly Sidoryk, Dr. Ben Bartlett, Jerry Addison, 
Sue and Gary Price, Robby Tuggle, and Deborah Birdwell-Clark.

Registration opens in July. Stay tuned!

SAVE THE

DATE
SAVE THE

DATE

Holistic 
Management 
Rendezvous

2014

Dr. Sandra Matheson
Certified Educator in 
Holistic Management

Bellingham, WA
360-220-5103

sandym@mathesonfarms.com 
www.sustainablelivingeducationcenter.com

Programs:
Holistic Management, Sustainable
Agriculture, Sustainable Living
Consensus Building
Training and Services:
Personalized training, Group classes/
seminars, Biological Monitoring,
Mentoring, Group Facilitation
Documentary Filmmaking

Matheson Farms
Sustainable Living
Education Center
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Books and Multimedia

___ Holistic Management: A New Framework for Decision-Making,
Second Edition, by Allan Savory with Jody Butterfield . . . . . . . . . . . . . . $60

___ Spanish Version (soft) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $40
___ Holistic Management Handbook, by Butterfield, Bingham, Savory. . . $40
___ At Home With Holistic Management, by Ann Adams . . . . . . . . . . . . . $20
___ Holistic Management: A New Environmental Intelligence . . . . . . . . $10
___ How to Not Grow Broke Ranching

by Walt Davis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $30
___ Video: Creating a Sustainable Civilization—An Introduction to Holistic

Decision-Making, based on a lecture given by Allan Savory (DVD) . . . $30
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